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B By SAMANTHA MEHLINGER
Ebitor

of growth and change. Private and public investments are flow-

ow in the first year of his second term, Mayor Robert
Garcia continues to lead Long Beach through a period

Q&A: Mayor Robert Garcia Delves Into City’s
Momentum As Well As It’s Challenges

On Seeking A Third Term If Charter Amendment Passes:
‘I Think It's More Likely Not Than Yes, But | Would Never Rule It Out.’

ing into the city, creating a host of new developments. New

housing and a new civic center are altering the downtown sky-

Mayor Robert Garcia and his staff on the top floor of the new 11-story city hall, which they expect to occupy by the spring of 2019. The floor will serve as
the city’s legislative department, which includes the mayor, city councilmember offices and the office of the city clerk. Pictured from left, front row: Randy
Rawlings — intern; Veronica Quezada, communications deputy; Sharon Weissman, senior transportation advisor; and Isaac Romero, scheduler. Center row:
Tim Patton, senior administrative deputy; Abigail Mejia, senior field deputy; Kenneth Phin, intern; Mayor Garcia; Justin Ramirez, legislative director; and
Maria Banegas, administrative aide. Back row: Lauren Vargas, director of innovation delivery & special projects; Tyler Curley, legislative deputy; Mark Taylor,
chief of staff; and Luke Klipp, special projects officer. (Business Journal photograph by Matt Fukushima Photography)

line, Long Beach Exchange and the upcoming 2nd & PCH cen-
ter are creating new retail options for residents, and planned

(Please Continue To Page 22)

November 6 Ballot — Local, County And State Measures

Local: Term Limits

B By ANNETTE SEMERDJIAN
STAFF WRITER

he ability to run as a write-in candidate
for elected office has become more re-
stricted through the years but, according to
legal experts, the option to run as a write-in is

not a protected right under U.S. or California
(Please Continue To Page 18)
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Last year I wrote of my experience as part of
what some call the 9/11 Generation. I don’t think
there’s any way around it: that’s what we Millenni-
als are. You can argue about whether or not we’re
lazy, or that we waste our money on frivolities like

County: Parcel Tax

B By ANNE ARTLEY
STAFF WRITER

w hile environmental organizations ex-
press strong support for the Safe,
Clean Water Program (Measure W), a pro-

posed parcel tax to fund projects to increase

stormwater capture, organizations representing
(Please Continue To Page 20)

ILLENNIAL PULSE
The Independents 0f The 9/11 Generation

avocado toast instead of saving, or that we are all
“Me, Me, Me,” as TIME famously put it. Those
things are debatable because they’re opinions.
What we all are, whether we like it or not, is a
product of our time. And

State: Rent Control

W By BRANDON RICHARDSON
SENIOR WRITER

o n November 6, California voters will
cast their ballots for or against Propo-
sition 10, which would repeal the Costa-
Hawkins Rental Housing Act. Marcus &

Millichap’s National Multi Housing Group
(Please Continue To Page 20)

By Editor Samantha Mehlinger
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Chris Mills, general maintenance supervisor at the Port of Long Beach,
is responsible for making sure that trucks loaded with cargo are able to
travel safely through the port’s streets. This entails anything from street
striping, repairing road signs, cleaning storm drains, to clearing haz-
ardous waste. “A lot of times, I’m dealing with a HAZMAT [hazardous
materials] response to truck accidents due to diesel and oil spills in the

six, started out as a trash truck driver for the city. When he was 18, he
obtained a license for commercial truck driving and, at 20, he became a
certified crane operator. This experience brought him to the port, where
he worked his way up to senior equipment operator before he was trans-
ferred to his current position. “I take a great sense of pride in knowing
that, when we go shopping and take something off the shelf, if it was
imported, odds are that at one point or another it was on one of my
streets,” he commented. According to Mills, one of the biggest chal-
lenges in the role is that “you have to be on your toes at all times.” He
added, “On these streets, it can change dramatically in a second. . . .
We’ve had an actual hole that opened up on the [Gerald Desmond]
bridge, we’ve had a truck roll over from hitting a corner too fast and,
all of a sudden, the streets are shut down.”

— Article and Photograph by Staff Writer Anne Artley

PO I‘l'Side Keeping Up With The Port Of Long Beach

street,” Mills said. The Long Beach native, who now oversees a team of

Baja Sonora Reopens After 19-Month Closure

Baja Sonora, located at 2940 Clark Ave., re-opened on July 25 after being closed for
19 months. The shopping center that houses the Mexican restaurant went through re-
modeling work that began early last year. “I couldn’t go any place, at any time, without
people stopping me to ask when we were going to re-open,” co-owner Mike Mendel-
sohn said, pictured here with Mary Sophieaq, his business partner of 21 years. The pair
operated a food truck for the first seven months of 2017 in order fo retain as many of
their employees as possible. Baja Sonora offers fare such as tacos, soups, enchiladas
and burritos. It also features Mexican desserts such as churros and caramel & pumpkin
flan. The restaurant’s specialty burrito, The Baja, is two pounds of rice, beans, leftuce
and a choice of meat. The restaurant has another location at 10900 Los Alamitos Blvd.
(Photograph by the Business Journal’s Anne Artley)

Downtown’s New Restaurant Features Mediterranean Fare

AMMATOL mediterranean bites, located at 285 E. 3rd St. at The Streets, opened with a ribbon-cutting ceremony on August
29. The restaurant serves cuisine from the Levant, a region that encompasses Lebanon, Syria, Jordan and Palestine. Owner
Sam Habibeh emphasized that the menu is not only flavorful, but also healthy. Selections include meat kabobs, rotisserie
chicken and a variety of wraps. Diners can top those off with an Armenian or Lebanese beer, or a Turkish coffee and baklava
for dessert. “We found out how truly wonderful Long Beach is. We feel part of the community,” Habibeh said. “We're so
happy to be here sharing our food and traditions.” Pictured from left are Tony Shooshani, managing member of Shooshani
Developers and owner of The Streets; Mark Taylor, chief of staff for Long Beach Mayor Robert Garcia; Habibeh and his
wife and business partner, Dima Habibeh. (Photograph courtesy of The Streets)

Vol. XXXI No. 18 e September 11-24, 2018

FOUNDER AND PUBLISHER
George Economides
EpITOR
Samantha Mehlinger
SENIOR WRITER
Brandon Richardson
STAFF WRITERS
Anne Artley
Annette Semerdjian
CoprY EDITOR & PHOTOGRAPHER
Pat Flynn

The Long Beach Business Journal is a publication of South Coast Pub-
lishing, Inc., incorporated in the State of California in July 1985. Itis pub-
lished every other Tuesday (except between Christmas and
mid-January) — 25 copies annually. The Business Journal premiered
March 1987 as the Long Beach Airport Business Journal. Reproduction
in whole or in part without written permission is strictly prohibited
unless otherwise stated. Opinions expressed by perspective writers
and guest columnists are their views and not necessarily those of the
Long Beach Business Journal. Send press releases to the address
shown here:
Office
2599 E. 28th Street, Suite 212
Signal Hill, CA 90755
Ph: 562/988-1222
Fx: 562/988-1239
www:lbbizjournal.com

Advertising/Editorial Deadlines
Wednesday prior to publication date. Note: Press releases should
be faxed, mailed or e-mailed to: info@lbbj.com. No follow up calls,
please. For a copy of the 2018 advertising and editorial calendar,
please e-mail or fax request to 562/988-1239. Include your name,
company and address and a copy will be sent to you. Distribution:
Minimum 22,000.

Regular Office Hours
Monday-Friday 8:30 a.m.-5:30 p.m.

Subscriptions:

25 issues — 1 year
Standard Bulk Rate: $30.00
(add $2 if paying with credit card)
1st Class: $70.00
(add $3 if paying with credit card)

FREE: Sign up at Ibbizjournal.com for Monday Morning Coffee & BizBrief

(e-mail sent out at 6 a.m. every Monday about issues, events, meetings for the week; BizBrief is news of the day, sent out around 4 p.m., Monday-Friday)

Find us on Facebook ¢ Follow us on Twitter: @LBBizJourn












Salon Pop

Salon Pop co-owners Nicole We
since they opened their salon 11 years
they moved to their current location. :
Welke said. “Retro Row fits our personality and style agd I feel
Welke, a manicurist, and her partner Burks, a barber, said
where they could ensure that stylists were treated fairly, wh
explained.
services, Salon Pop also offers s
tion lessons and “the best pedicure in Long Beac
of the salon’s most popular services.
street, we’ve got a lot of creative professionals
metologist, said he enjoys the variety of each
“You’re in the happiness industry,” he said.

everyone leaves in an elevated mood, fe ms
2218 E. 4th St. For more information, call 562/987-9200 or visit salonpopan

Native Sol

Native Sol, a store featuring eco-friendly clothing, jewelry and accessories,
started out of the home of co-owners May Salem and Tyrone Ward. The mar-
ried couple began by selling their wares at festivals such as the Long Beach
Funk Fest and Lightning In A Bottle. “I’ve always wanted to have a store,”
Salem said. “I think it just naturally evolved.” Salem and Ward opened up shop
in East Village, before relocating to Retro Row two and a half years later. “Our
building was going up for sale. We started looking when we found out,” Salem
recalled. “We always wanted to be on this street. . . .it was perfect timing.” Na-
tive Sol’s bestsellers include Salem’s own creations, clothes made out of sal-
vaged or organic materials, and jewelry. The store also offers lifestyle products
such as soap, tea and beeswax candles. Visitors have the opportunity to take
home their own creations, as Native Sol hosts workshops in crafts such as
macramé and dreamcatcher weaving. The shop also leads sessions in medita-
tion and tarot card reading. Salem said one her favorite parts of owning a busi-
ness is the flexibility that allows her to spend more time with her kids. Native
Sol is located at 2018 E. 4th St. For more information, call 562/277-0224.

Taking Your Side Hustle Full-Time
From selling designed products online to supplementing income
with photography or driving for a ride-share service, the gig econ-
omy is changing the way people earn a living. Proof of this is shown
in a recent study which states that 40% of U.S. workers will be free-
lancers in some capacity by 2020.

With the growing popularity of the “side hustle,” many people are
considering how to take these gigs from supplemental income to the
main stage. But making this transition means several considerations,
including what the local market (and demand for your intended serv-
ice) looks like, how to finance the growth of your venture, and what
you want out of your business.

When considering successful small business owners I’ve worked with over the years,
from the ones who started in their garage to those continuing a family tradition, a few key
trends have emerged which can help those looking to make this exciting transition. The
first (and sometimes most challenging) trend is to objectively determine the scalability of
your business and what transitioning it to full-time might look like. Once you’ve deter-
mined what the path forward might look like, below are some additional considerations:

Know your options for saving (and how to use them) — While funneling all income
toward growing your business might seem paramount to success for some business own-

By NATASHA
MaTa

Articles and photographs by Staff Writer Anne Artley

lke and Billy Burks had their eye on 4th Street’s Retro Row
ago on Redondo Avenue. Approximately three years later’:
“It was just a matter of finding a business large enough,

like it fits our clients’ as well.”
they wanted to open their own place
ich was not always the case, Welke

. - . o et
«“ ike it tt, w, that was in 2007,” she said. In addition to halrsty.
I feel like it’s gotten better no o s

kin treatments for the face and back, waxing,. D ap]
h> Welke said corrective hair coloring is one

“We also do a lot of bright colors,” she said. “It’s a fun
who come in.” Burks, whose mother was a cos-
day and having the ability to lift his clients’ spiri‘ts.
“No matter where you’re at when you come 1n,

eling good about themselves.” Salon Pop is located at
dbarbershop.com.

Liberty Vintage Clothing

Xavi.er Patin and his girlfriend, Eileen Mendez, took over Liber
previous owners about a year and half ago. “It was kind of vintage, but it had more boots
Jeans and t-shirts,” Patin said. “We decided to take it back to more of a traditional vintage store’
w1th’c!othes from the 1940s, *50s and *60s.” Liberty Vintage sells dresses, records I?n erie
men’s jackets and novelties such as drinking glasses emblazoned with pin-l,lp girls I”atilflg said,
the shop has become known for its women’s swimwear collection, which totals arou.nd 70 suit:
from the 1940s to the mid-1970s. Patin’s interest in classic style began when he worked as zsi
photqgrapher. “I had friends coming to me wanting to shoot pin-up photos, but they were
bringing current clothes and stuff from Victoria’s Secret, so [ started buying [\’/intage] Zlothes
fo'r phf)to shoots,” he explained. “Before [ knew it, I had probably 15 big plastic totes filled
with thage clothes and shoes.” Mendez’ interest in vintage clothing was sparked by music
according to Patin. The couple hopes to start their own vintage-inspired clothing line};nd ad(i
more’: modern pieces to the store’s collection. “We’re starting to look at stuff from the 1980
fmd 90s bef:ause we see a lot of customers looking for that,” Patin said. “My understandin ,
is that anything that’s more than 20 years old is considered vintage.” Liberty Vintage Clothi "
is located at 2146 E. 4th St. For more information, call 562/264-5853. ¢ e

ty Vintage Clothing from its

ers, saving is also critical for tackling issues that may arise, reaching long-term goals,
and improving your financial health. Replacing a broken piece of equipment? A vendor
disruption preventing you from filling orders? Having savings set aside for emergencies
can make these scenarios more manageable. From understanding what types of tools
might help you save money to best practices for tracking savings, knowing your options
is a key part of your business’ financial success.

Mind your cash flow — Managing your cash flow is critical to growth. The proof? A
review of 101 failed startups in a recent CB Insights poll showed that 29% failed due to
lack of cash. Achieving success in cash flow management means utilizing tools that can
help you accurately forecast, properly plan, and consistently be prepared for challenges,
which are all important parts of maintaining the growth of your burgeoning business.

Know who you’re serving (and potential competitors) — Before you establish a busi-
ness, you need to know your service area and your market. Knowledge of who your com-
petitors are, what need you will be filling in the local area, and proper market analysis
are all pieces of competitive intelligence that will improve your ability to successfully
transition your side hustle to a full-time career.

Remember the “why” — What might be the most important thing to consider in taking
your side hustle full-time boils down to a simple question: why are you doing it? Beyond
any strategies or logistics, it’s key to remember what your motivation is to take your side
hustle to the next level and make it your full-time career. From flexibility with hours, to
being your own boss, to filling a market need, maintaining your focus on the “why” makes
turning “what I do on the side” into “what I do” a much more rewarding experience.

(Natasha Mata, a 23-year veteran of Wells Fargo, is region bank president of the greater
Central Los Angeles Area, which includes Long Beach and some North Orange County cities.)



(Continued From Page 1)
our time has been shaped by the events of
September 11.

I experienced September 11 at the start
of my formative years, at the age of 13. 1
watched the events unfold, and wasn’t
spared from the images or their meaning
like the younger kids in my generation
were, either because they weren’t born yet
or were too young to comprehend.

My peers and I rode the wave of change
that came after 9/11 as we were becoming
adults, and beginning to form our opin-
ions about politics, our personal belief
systems, and our world views. There are
many differences among us, of course.
But there are some trends that I would
wager have something to do with the di-
rection older leadership steered our coun-
try during this time of great change.

There are two ways
we, as a nation and a
people, can react to
tragedy. We can come
together. Or we can
turn to divisiveness
and point fingers. Im-
mediately following
9/11, the former oc-
curred. But over time,
it seems we have been
engaging in a lot
more of the latter. I
could provide exam-
ples to prove my
point, but instead I will just direct you to
turn on your TV to any cable news station
for at least five minutes. I think you’ll get
the point.

While I have previously written that, in
some ways, Millennials are engaging in
the same political divisiveness that per-
vades all age groups in our country, it
does seem to me there are greater num-
bers of Millennials and younger folks
pushing back than there are among older
generations of people.

In March, Pew Research Center unveiled
research in an article entitled “The Gener-
ation Gap In American Politics,” which
largely focused on the fact that more Mil-
lennials identify as liberal and as Democ-
rats than any other adult generation.

That’s certainly noteworthy. But equally
noteworthy, and not paid as much atten-
tion in the analysis, is that 44% of Millen-
nials — that’s nearly half — identify as
independents. I happen to be one of them.

I have always been registered as an in-
dependent perhaps because, by the time I
was 18, I had witnessed a distasteful shift
in political rhetoric among the parties.
After 9/11, the emphasis was on together-
ness, patriotism, compassion, and, not to
sugar coat it all, revenge. That last bit, I
think, is where the extreme divisiveness
we have today first sprouted from. Those
on the right wanted to exact physical re-
venge to defeat our enemies. Those on the
left wanted calculated diplomacy. We got
the former. Maybe that’s oversimplifica-
tion, but that’s what I observed as a
teenager.

I could see both sides. But what I
couldn’t stand was how, as the years pro-
gressed, those on each side of the fence
became progressively angrier and less
willing to even speak to one another.
Everything became about party lines.
And I mean everything. Health care. Mil-
itary spending. LGBT rights. Gun vio-

Everything became about party
lines. And I mean everything.
Health care. Military spending.
LGBT rights. Gun violence.
Literally any potential policy
that has implications for this
country’s citizens always now
boils down to one final

determination: blue or red.

lence. Literally any potential policy that
has implications for this country’s citi-
zens always now boils down to one final
determination: blue or red.

For somebody who sees things moder-
ately, this is incredibly frustrating. It’s
why 1 really bought into President
Obama’s spiel when he was first running:
his promise to work across the aisle.

....And how did that pan out?

More Millennials identify as independ-
ents than any other voting age cohort.
About 39% of Generation X-ers, 32% of
Baby Boomers and just 27% of the Silent
Generation identify as independents. In-
terestingly, Pew chose to leave independ-
ents off its chart denoting party lines
among the generations. The chart instead
depicts Democrat, Leaning Democrat,
Leaning Republican, and Republican. |
find that a misleading
approach, and frankly,
part of the problem.

There hasn’t been
much research on
why more Millennials
are registered as inde-
pendent, so [ am left
to my own experi-
ences and observa-
tions to speculate on
the cause. For one, I
think it’s rooted in a
frustration with a
two-party system in
which each side is so married to its own
views that they refuse to ever reach across
the aisle, as we had been promised they
would a decade ago.

I also think it’s because we’ve seen our
country’s political rhetoric devolve into
one defined by hard lines. Sure, the United
States has always operated on a two-party
system, so of course, divisiveness has al-
ways been a factor in our politics. But has
it always been so ugly, and at times, blind?
Maybe, but not in our memories. At least,
not in the memories of those old enough
to recall what it was like before 9/11, and
in the immediate months following.

Senator John McCain was known for
his great patriotism, and for his willing-
ness to work with Democrats. The man
was so committed to his country, and
these principles, that he showed up to cast
a deciding vote to retain the Affordable
Care Act against the will of many of his
Republican peers after having undergone
brain surgery.

Something McCain tried to impart to us
all is that we are one nation. Increasingly
it seems like that fact is growing dim, as
facts are nowadays, shrouded in more
pressing alternatives derived from tweets,
and the inevitable resounding din of furi-
ous shouting from all sides that follows.
That’s really what politics is now: who
can shout the loudest. It doesn’t seem to
matter what’s being said, so long as it’s
said along party lines.

Maybe I'm overly optimistic. Maybe
half of the Millennials registered as inde-
pendents are really just waiting for the day
when “anarchist” is listed as an option.

Or maybe, as I'd like to think, so many
of us Millennials are independents be-
cause we long for politics to be about
what’s best for our country, and not what’s
best for “The Party.” m

(Comments may be sent to: saman-
tha_mehlinger@lbbj.com)
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Mayor Garcia Unveils

Waterfront Visioning Plan

At the end of his August 28 Building a
Better Long Beach forum held in partner-
ship with the Business Journal, Mayor
Robert Garcia announced a visioning
process for the city’s waterfront and all
downtown land south of Ocean Boulevard.

“When you think about California, when
you think about the country, there are few
great downtowns that are on the water,”
Garcia said. “The water is an asset for Long
Beach and we’ve got to do a better job of
embracing and developing our waterfront.
Our waterfront, while beautiful in many
ways, is in need of a vision to connect itself
to the rest of the downtown and its relation-
ship to the water.”

The property at the heart of the mayor’s
vision is the large parking lot to the east of
the Long Beach Arena, commonly referred
to as the Elephant Lot. The space is utilized
by the convention center for overflow park-
ing, as well as numerous events such as the
Long Beach Grand Prix, Long Beach Les-
bian & Gay Pride, music concerts and fes-
tivals, and more. Garcia emphasized that
Long Beach residents, stakeholders and
partners, such as the Long Beach Area
Convention & Visitors Bureau, the conven-
tion center management and the Downtown
Long Beach Alliance (DLBA), would take
part in the visioning process.

The Elephant Lot is large enough to ac-
commodate an entertainment complex the
size of L.A. Live, or a sports stadium, or
an “enormous amount of commercial or
housing opportunities,” Garcia noted.
Any plans that result from the visioning
process won’t take place for many years
because the lot will host several events
when the Summer Olympics come to Los
Angeles in 2028.

The Digital Divide
In Lending

As banks and other
lending institutions are
looking to modernize their
computer technology, so is
the mortgage industry in
its attempts to take advan-
tage of the promise that
digital technology brings
for faster and more effi-
cient processing and underwriting.

A new report by the U.S. Treasury Depart-
ment on how to regulate nonbanks contained
a section supporting mortgage automation
efforts — especially when it comes to the use
of electronic promissory notes and ap-
praisals. The report discussed ways to in-
crease the adoption of eNotes in federal
mortgage programs — as well as advocating
the wider use of automated appraisals.

For anyone applying for a mortgage these
days — the constant barrage of disclosures to
be e-signed online is the new way of life in
the digital age. While on the one hand we try
to speed things up with digital signatures, we

By TERRY Ross

Long Beach Mayor Robert Garcia announced plans to begin a visioning process for all city land south of Ocean Boulevard to better connect and utilize the
waterfront. The vision will include discussions about the development of the large parking lot to the east of the Long Beach Convention & Entertainment
Center. (Image courtesy of Long Beach Development Services)

“We need, as a community, to begin
thinking about what should be on that site,”
Garcia said. “Because I'll tell you what it
shouldn’t be. It shouldn’t be a parking lot.”

The Elephant Lot operates as the Indy-
Car paddock during Long Beach Grand
Prix weekend, according to Grand Prix
Association of Long Beach President and
CEO Jim Michaelian. The association is
going to be part of the visioning process,
Michaelian said, adding that his goal is to
be able to retain the race in its current lo-
cation with a similar track configuration.
He noted that this could still be possible
if the site is developed in the future.

Michaelian noted that since the first
Long Beach Grand Prix race in 1975, the
downtown area has undergone drastic
changes in terms of development, includ-
ing the addition of The Pike Outlets, the
Aquarium of the Pacific, Shoreline Vil-

then make them even more invasive and
cumbersome by employing more required
online documents that need to be reviewed
and approved. Although indications from the
Treasury are that the federal government is
in a mood to lighten the regulatory environ-
ment when it comes to mortgage and bank-
ing requirements, you really don’t see that
with the glut of (electronic) paperwork.

The Treasury Department has endorsed
the use of electronic promissory notes at
Ginnie Mae, the Federal Housing Admin-
istration and the Federal Home Loan
Banks, among other recommendations.

“My sense right now is that the industry
is really at a tipping point in terms of adop-
tion of digital mortgage or e-mortgage
technologies,” Michael Fratantoni, chief
economist for the Mortgage Bankers Asso-
ciation, said. “The technology is there, the
industry desire is there, but there are some
regulatory hurdles and the Treasury report
identified some of them.”

They are also promoting the adoption of
electronic appraisals — basically relying on
public records and computer analytics in-
stead of actual professional inspections and
evaluations of properties. On the surface
this will shift most of an income stream
from professionals in the field of property
valuation to computer programmers and
high-tech firms who have little or no
knowledge of this field. The result will be

lage and the expansion of the convention
center. New projects and the desires of
residents and city officials have changed
the track configuration in the past, but
the race has endured.

A 2018 Beacon Economics analysis
found that the Long Beach Grand Prix
generates $63.4 million in regional eco-
nomic output annually, $33.7 million of
which benefits Long Beach. The event
creates 351 year-round jobs in Long
Beach and 606 in the region as a whole.
Tax revenue generated by the race is $1.8
million for the region, $700,000 of which
benefits Long Beach.

Michaelian said the 44-year partner-
ship between the city and the grand prix
association has been “truly remarkable,”
and that he has every intention of work-
ing with the city to achieve the mayor’s
objective.

quicker and perhaps eventually less expen-
sive appraisals. But the quality and reliabil-
ity will be in question. And when an
appraisal is the basis for a security instru-
ment guaranteeing hundreds of thousands
or even millions of dollars, you must ask a
lot of questions about the validity of going
totally digital total for this.

In a recent report, Moody’s warned that
alternatives to traditional property ap-
praisals — including automated valuation
models — could weaken the credit quality
of residential mortgage-backed securities.

The report also suggested that property
appraisal programs “explore offering tar-
geted appraisal waivers where a high de-
gree of property standardization and
information about credit risk exists to sup-
port automated valuation.” In other words,
they are looking for a cookie-cutter solu-
tion to a very involved problem — some-
thing that the tech industry thrives on.

"Treasury recommends FHA and other
government loan programs develop en-
hanced automated appraisal capabilities to
improve origination quality and mitigate
the credit risk of overvaluation," the report
added. This last statement is virtually an
oxymoron, since the most reliable way to
verify value — which is never an exact sci-
ence — is to have human judgment coupled
with as much information as possible —
which is made easier with digital tools.

Charlie Beirne, general manager of the
Long Beach Convention & Entertain-
ment Center, echoed Michaelian’s senti-
ment, adding, “I think it’s a great
opportunity, to be quite honest. I’'m look-
ing forward to being part of that planning
with some input from us. It could give us
more access to better and newer facili-
ties, and I think it’d be a plus.”

To make up for lost parking, Beirne
said that a parking structure is one ele-
ment that could potentially be consid-
ered. However, he added that if additional
parking is not included, the convention
center will adjust and adapt.

The concept of developing a vision for
the waterfront area is not new. In 2014, the
DLBA commissioned the Urban Land In-
stitute to study the waterfront area and
make recommendations on how to create
stronger pedestrian connectivity within the

The other important aspect of creating a
better digital lending experience that is not
even close to being solved is the issue of
fraud and scams. Since digital communica-
tion has removed much of the personal con-
nection between the players in a real estate
transaction, participants rarely, if ever, meet
face-to-face — increasing the fraud risk.

Business E-Mail Compromise (BEC) re-
lated to real estate fraud is on the rise. For
the first five months of this year, adjusted
losses from real estate-related BEC were
$46.1 million, nearly equaling the amount
for all of 2016 and on pace to match the
$111.2 million for 2017, according to the
FBI. Adjusted losses for all BEC fraud last
year was $675 million.

With funds being able to be sent so eas-
ily via wire transfer, wire fraud risk is at
an all-time high — and the industry is
going to need to address this security
issue before many of these other digital
innovations can be adopted.

The Treasury — and of course high-tech
companies — are endorsing the advance-
ment of using digital means to revamp the
industry — but the reality has not yet met
the promise.

(Terry Ross, the broker-owner of TR
Properties, will answer any questions
about today's real estate market. E-mail
questions  to  Realty  Views  at

terryross1@cs.com or call 949/457-4922.)
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area, as well as with the rest of the down-
town, according to Sean Warner, DLBA
placemaking manager. The short- and
long-term recommendations included the
following:

* Advocate for a PD-6 (Waterfront) vi-
sioning process

* Reconfiguring Shoreline Drive

* Activating the vacant lot on the south-
east corner of Ocean Boulevard and Pine
Avenue

* Creating pedestrian wayfinding to
create a seamless user experience

» Extending the urban fabric of down-
town’s historic neighborhoods towards the
waterfront

* Reconfiguring Marina Green Park
into a true waterfront park with active
uses to attract residents

* Adding pop-up plazas and vendors
along Pine Avenue south of Ocean to help
connect the downtown core to the water-
front attractions

* Improving connectivity as part of
the Shoemaker Bridge/Shoreline Drive
project

» Updating Victory/Santa Cruz Park
Design Guidelines

* Creating a governance structure that
can address a long-term vision for the wa-
terfront area

“We need to do ourselves a favor and
have a sincere discussion in this visioning
process,” DLBA President and CEO
Kraig Kojian said. “I think with the cre-
ativity and the resources that we have in
our community, we’re going to be able to
find the right use, and certainly be able to

look at those alternatives to find a better
use than what it currently exists.”

When asked what he would like to see
developed on the Elephant Lot, Kojian
said it would be unfair to provide his per-
sonal opinion. He explained that he does
not want the visioning process to be over-
shadowed by his or anyone else’s opinion,
but rather to be a collective vision that
best serves the city. The best project will
rise to the top, he added.

“The waterfront is critical to connect-
ing the city to our coast. We have an op-
portunity to rethink what and how and
where things should go in our water-
front,” Garcia said. “It’s time for us to
think big.”

Oceanfront Hotel/Gondo
Project To Break Ground
Early Next Year

The long-awaited boutique hotel-condo-
minium on Ocean Boulevard at Cherry Av-
enue project by Silversands Properties
USA is expected to break ground in April,
according to Chen Hou Lau, managing
principal at Tricertus LLC, a company re-
cently retained by Silversands to manage
the project.

“This is one of the last few beachfront
hotel and condominium projects that
could be built in Southern California
where the tenants and guests could actu-
ally walk right out onto the sand and
enjoy Long Beach,” Lau said. “The prop-
erty itself, in the sense of location, pro-

(Please Continue To Page 10)
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(Continued From Page 9)
vides something very unique to the whole
Los Angeles area.”

Located at 2010 E. Ocean Blvd., the
project will be four stories from street
level. On the beach side, the building will
be seven stories, Lau said. Development
plans include 40 hotel rooms, 56 condo-
miniums and 168 parking stalls. Most of
the rooms and homes will have large decks
or balconies, many of which will overlook
the ocean and the Queen Mary, he added.
Guests and residents can also utilize an on-
site gym and swimming pool.

The general public, along with guests
and residents, will have access to two full-
scale restaurants, including a lounge area,
as part of the development, Lau said. Plans
also call for a beachfront café, he added.

The project was approved by the Long
Beach City Council and the California
Coastal Commission in fall 2011. How-
ever, in 2013, Silversands took ownership
of the project and attempted to re-entitle
the site with a new design, including 72
hotel rooms and 33 condos.

UNITE HERE Local 11 appealed the
project, which was ultimately denied by
the commission in September 2014. Sil-
versands eventually opted to continue
with the already-approved project.

“There is a shortage of new condomini-
ums available in the Long Beach market.
And adding more hotel rooms to prepare for
the Olympics in L.A.,” Lau said, about why
he thinks the project will be successful.
“Being on the sand, we’ll offer something to
customers that doesn’t exist in the market.”

Construction is expected to begin in April 2019 on Silversands Properties USA’s long-awaited hotel and condominium project located at 2010 E. Ocean
Blvd. at Cherry Avenue, according fo Tricertus LLC Managing Partner Chen Hou Lau. The project includes 40 hotel rooms and 56 condominiums. There will
also be 168 parking places. (Renderings courtesy of Studio One Eleven)
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Long Beach Airport Phase

Two Improvements Revealed

Renderings released by Long Beach Air-
port staff reveal the future look of the air-
port with nearly $59 million of
improvements in the pipeline. Improve-
ments include a new ticketing lobby, a con-
solidated baggage claim area, relocating
rental car facilities to inside the historic ter-
minal building, pre-security area conces-
sions for those awaiting arriving
passengers, ground transportation upgrades
and wayfinding signage improvements.

Contracts for the improvements were ap-
proved by the Long Beach City Council on
May 8 with Long Beach-based architec-
tural and urban design firm Studio One
Eleven, VCA Engineers of Alhambra, Dal-
las-based Corgan Inc. and San Francisco-
based Swinerton Builders. The project may
be completed as early as fall 2021.

Airport-Adjacent

Hotel Breaks Ground
InterContinental Hotels Group and YHB
Hospitality celebrated the groundbreaking
of its newest Long Beach hotel, Staybridge
Suites, on September 6 near the northeast-
ern corner of Lakewood Boulevard and
Willow Street. The new six-story, 150-
room hotel is replacing 50 Holiday Inn
rooms that were located in a two-story
building adjacent to the 13-story Holiday

Long Beach
Airport staff has
released render-
ings of looming
$59 million in
airport improve-
ments, including
a pre-security
concession
area, top, and
a new ticketing
building.
Inn Long Beach Airport tower, which will
continue to operate throughout the con-
struction process. Aside from increasing
the site’s room count by 75, the new hotel
will bring an additional 3,000 square feet
of meeting space and two boardrooms.
Staybridge Suites is meant for families and
business people staying in the city for an
extended period of time, according to Hol-
iday Inn General Manager Mooyon Kim.
Full kitchens with full-sized refrigerators
are included in the studio, one- and two-
bedroom suites. The hotel lobby will fea-
ture a marketplace for guests to shop for
food and other goods. Guests will also have
access to a state-of-the-art fitness center.
Construction also includes upgrades to the
pool and deck area, which will be shared
by Staybridge and Holiday Inn guests. The
hotel is expected to open in December
2019, Kim said. This is the second “dual-
concept” hotel in the city, with Hampton
Inn and Homewood Suites by Hilton Long
Beach Airport having opened at Douglas
Park in November of last year.

Real Estate Transactions

The following is a list of transactions
closed during the month of August by
agents at Centennial Advisers and Marcus
& Millichap’s Bogie Investment Group:

¢ Centennial’s Doug Shea facilitated the
$1.6 million sale of a 2,881-square-foot
owner-occupied office located at 296 Re-

Real Estate & Development

Kinnery’s:

Long Beach’s
Newest Brokerage
And Property
Management Firm

Cameron Jacques and Brian Russell
have teamed up to create Kinnery's Bro-
kerage House & Elite Property Manage-
ment Inc. Jacques started the boutique
company earlier this year and serves as
president, while Russell joined the com-
pany in August and serves as vice pres-

ident. The firm focuses on multi-family and commercial investing, Jacques said. Both Russell and Jacques
previously served as vice presidents at Coldwell Banker Commercial BLAIR WESTMAC. Through their work
as agents, they noted a lack of good property management and saw an opportunity. “I own multi-family in-
vestments and | couldn't really find a property management company that knew as much as me when it
came to where rent should be, where the market is heading, ufilities, expenses — all those kinds of things,”
Jacques said. “Nobody ever really seemed interested or educated — property management didn't go that
far.” Jacques said the team’s background as real estate agents gives them a fresh perspective on property
management. The firm recently purchased an office at 425 E. 4th St., Suite D, and is in the process of build-
ing it out. The duo recently conducted interviews to bring on a third staff member. “When you manage an
asset, you're managing your client's quality of life,” Jacques said. The income derived from the asset may
be putting food on the table, paying for children’s education, health expenses and retirement. This is some-
thing we take very seriously.” (Photograph by the Business Journal’s Anne Artley)

dondo Ave. The space is occupied by Jean-
nette Architects. The transaction closed on
August 23.

* Centennial’s Tom Watkins represented
the buyer in the $1.1 million purchase of
a five-unit residential complex at 1642 W.
259th St. in Harbor City. The sale closed
on August 28. “Tom’s knowledge of the
buyers who pay the highest price helped
us get this closed in 30 days in spite of
four out five units vacant at closing,”
White said.

* Bogie Investment Group Founder Steve
“Bogie” Bogoyevac and Senior Associate
David O’Keefe were the listing agents of

an eight-unit apartment complex located at
4134 E. Fountain St. The $2.025 million
transaction closed on August 24. Hiu Chan
of Marcus & Millichap’s Long Beach of-
fice was the selling agent on the deal. Bo-
goyevac and O’Keefe were also the listing
agents on a six-unit apartment complex lo-
cated at 909 Locust Ave. that closed on Au-
gust 7 for $1.23 million.

* Lonnie McDermott and Brandon Evans
of Marcus & Millichap’s Encino office
were the listing agents for a land sale at 437
E. 5th St. that closed on August 6 for
$1.495 million. Bogoyevac was the selling
agent on the transaction. m
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City Councilmembers Vote 5-0 On Ordinance Requiring Panic Buttons
At All Area Hotels, While Four Members Leave The Dais Before The Vote

B By ANNE ARTLEY
STAFF WRITER

The Long Beach City Council voted at
the September 4 meeting to create an or-
dinance mandating that all of the city’s
hotels and motels provide employees with
panic buttons. Four councilmembers,
Lena Gonzalez, Jeannine Pearce, Roberto
Uranga and Rex Richardson, left the floor
before the vote, while their five col-
leagues voted in favor of the proposal.

These four councilmembers previously
expressed support for a broader measure
regarding hotel safety that is set to appear
on the November 6 ballot. The Hotel
Workplace Requirements and Restrictions
Ordinance, Measure WW, would mandate
that hotels with 50 or more rooms provide
panic buttons to employees who work in
guest rooms alone. It also limits the
amount of space a worker is allowed to
clean in an eight-hour day and prohibits
hotels from requiring an employee to
work more than 10 hours without written
consent. Unionized hotels may receive an
exemption from the workload restrictions.

At the August 7 meeting, councilmem-
bers voted unanimously to place Measure
WW on the ballot after the Long Beach
Coalition for Good Jobs and a Healthy
Community submitted petitions with
46,084 signatures in support of it. The

Los Angeles County Clerk’s office veri-
fied that enough of those were valid to
qualify the initiative for the ballot. The
council was required to take one of three
actions: adopting the ordinance outright,
placing it on the ballot, or requesting fur-
ther study into the measure.

The councilmembers who walked out
during the vote said they thought the tim-
ing of the panic button proposal was
rushed, as it was introduced during a hol-
iday weekend right before Tuesday’s
meeting. They also argued that it would
confuse voters, since they are already set
to vote on an ordinance concerning panic
buttons in November.

During the meeting, 7th District Coun-
cilmember Roberto Uranga said the pro-
posal “doesn’t pass the smell test.” He
stated, “What we’re doing here is circum-
venting a vote that more than 40,000 peo-
ple signed a petition to put there [on the
ballot].”

Third District Councilmember Suzie
Price, the principal author of the panic
button ordinance, said she introduced it
in part because she was accused of turn-
ing a blind eye to women’s rights after
voting down an earlier version of the
Hotel Workplace Requirements and Re-
strictions Ordinance last September.

“In September 2017, this council made
it very clear that we were all in favor of

panic buttons. Those of us who voted
against [the ordinance] did so because there
was no nexus between some of the provi-
sions and panic buttons,” Price explained,
referring to the workload restrictions.

Price expressed dismay that the issue
caused such divisiveness among the
council, and that the members who sup-
ported the original proposed ordinance
last year did not extend more tolerance to
those who did not. “Our colleagues al-
lowed the implication to stand that we
don’t support panic buttons. They al-
lowed, as leaders of this dais and of this
issue, for people to come to the podium
and say that we don’t support safety for
women,” she said.

She then called on her colleagues to
separate the timing of the election from
the issue at hand. “Tonight, it’s about vot-
ing on panic buttons. If there’s a woman
who gets assaulted in the next few weeks
or months, I don’t want to go on record as
someone who voted against panic but-
tons. . . . So tonight, I am supporting
them, loud and clear.”

The ordinance also requires that guest
room doors remain open while rooms are
cleaned, and that hotels assign employees
who report abusive behavior to an area
away from the accused perpetrator. The
measure also calls on the police depart-
ment to conduct regular outreach to hotel
workers educating them on their rights
and on the protocol to address assaults.

Jeremy Harris, senior vice president of
the Long Beach Area Chamber of Com-
merce and staff liaison to the Long Beach
Hospitality Alliance, endorsed the ordi-
nance in part because it provides for
panic buttons at all of the city’s hotels

and motels, whereas the ballot measure
only requires them for hotels with 50 or
more rooms. He also stated that the pro-
posal encapsulates the same safety rec-
ommendations while costing the city less
to enforce.

“The Long Beach Hospitality Alliance
endorses the city council’s proposed hotel
safety ordinance as it aligns with meas-
ures our hotels have advocated for years,
ensuring the safety of our employees and
our guests,” he stated.

Hotels across the country are making a
similar commitment to improve safety for
their employees. The American Hotel &
Lodging Association (AHLA) announced
on September 7 a pledge to provide hotel
workers nationwide with personal safety
devices, and committed to developing
more training and resources to address
sexual assault. This includes forming
partnerships with organizations that target
sex crimes, such as the National Alliance
To End Sexual Violence and End Child
Prostitution and Trafficking.

“Protecting our employees, as well as
the millions of guests who stay in Ameri-
can hotel rooms each day, is critically im-
portant to our industry,” AHLA President
and CEO Katherine Lugar stated. “Unfor-
tunately, no industry is immune to dealing
with sexual harassment, but we will con-
tinue to work, day in and day out, so
America’s hotels are secure places for
those who work in and visit them.”

CEOs from the Hilton Hotels & Resorts,
Hyatt, InterContinental Hotels Group,
Marriott International and Wyndham Ho-
tels & Resorts joined Lugar for the an-
nouncement. Industry leaders set an
implementation goal for 2020. m

City Council Approves Fiscal Year 2019
Budget, With Additions And Changes

B By SAMANTHA MEHLINGER
EpiTor

The Long Beach City Council voted to
adopt the $3 billion city budget for Fiscal
Year 2019 on September 4. The council
included about $2.985 million to fund
their own recommendations, including
some made by the mayor, as part of the
final vote. According to Interim Budget
Manager Grace Yoon, these changes are
being funded with existing monies within
the $3 billion budget.

The city council identified and approved
$315,000 in one-time funding to be divided
equally among the council districts for “dis-
trict priorities.” Another big-ticket council
recommendation, compared to the others,
was $215,000 for the removal of tree
stumps, of which the city has a backlog.

The council also approved the creation
of'a “Justice Fund” with $150,000 to pro-
vide legal support to immigrant residents
of the city. Councilmembers Suzie Price
and Stacy Mungo voted against this pro-
posal. Another $100,000 was approved for
training and education funds on LGBTQ
and bullying issues.

A monetarily sizable change to the
budget made by the council was reallocat-
ing the city manager’s proposed use of
$1.25 million for convention center and
Alamitos Bay parking improvements to
instead improve concessions stands at
Alamitos Beach and Granada Beach, and
to begin a “waterfront visioning process”
to potentially develop downtown’s shore-
line area.

City staff still has to identify funding
for two of the mayor’s recommendations,
including the restoration of Fire Engine
17 and six new police positions as part of
a restored community rapid response bike
team, according to Yoon. Staff must also
identify funding to strengthen the city’s
existing proactive residential inspection
program, which is meant to prevent rental
properties from falling into disrepair.

Yoon said she did not know when city
staff would bring suggested funding
sources for these proposals back to the
city council for approval. “We do antici-
pate, however, to meet the mayor’s re-
quest of coming back with plans for
restoration sometime in FY 19,” she
stated via e-mail. m
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Alcohol Sales Until 4 A.M.? Long Beach Considers Next

Steps If Senate Bill 905 Is Signed By Governor Brown

B By ANNETTE SEMERDJIAN
STAFF WRITER

A bill that would allow Long Beach to im-
plement a pilot program extending alcohol
sales until 4 a.m. has passed the state legis-
lature and has been sent to Gov. Jerry
Brown’s desk, who can choose to veto it, sign
it or take no action and let it become law.

The legislation provides Long Beach,
Los Angeles, West Hollywood and six
other cities the opportunity to adopt a five-
year pilot program to extend alcohol sales
from 2 a.m. to 4 a.m.

Before choosing to adopt an ordinance
and create a pilot program, the City of
Long Beach must conduct community out-
reach to residents, law enforcement and
business owners. The city must also prove
that accessible transportation services will
be available for the extended hours, and in-
clude programs to make the public aware
of those transportation services, according
to the bill. The city would also have to con-
sider how adopting this ordinance would
affect surrounding communities and their
law enforcement departments.

Kraig Kojian, president and CEO of the
Downtown Long Beach Alliance, told the
Business Journal that the first step should
be to gauge if and how the community
wants to implement the pilot program. “I
think we have to consider how we’re
going to engage the community in this di-

alogue,” Kojian said. “It’s all about evolv-
ing as a community.”

Kojian also stressed the importance of
understanding every aspect of what adopt-
ing the pilot program would entail for the
city before moving forward. He questioned,
“Would it put us on the same competitive
level from a convention and visitors per-
spective as other cities that have extended
hours, or is this something that is more of
an inconvenience?”

Kojian stated that there are still many
questions to address. He said that, in order
to answer those questions, the city must un-
derstand the perspectives of the commu-
nity, business owners and law enforcement.

Some Long Beach legislators have voiced
concern, including Assemblymember
Patrick O’Donnell, who voted against the
bill on the assembly floor. “They need to be
careful about how this bill is implemented.
I’'m confident Long Beach will experience
the mother of all community uproars if it is
not handled appropriately,” O’Donnell said.

As to whether or not he would continue
to oppose the proposal, O’Donnell said he
would not interfere with local implementa-
tion if both the legislature and governor
have spoken for it.

First District Councilmember Lena Gon-
zalez had concerns about the bill, too, ex-
pressed in an e-mail to the Business
Journal. “At this time, I’m not supportive
of this item. I would really like to gain

more community input. But overall, there
are many public safety concerns in the dis-
trict that need attention first and foremost
before we begin discussing what the bill’s
impacts would be locally,” she said.

Third District Councilmember Suzie
Price also took issue with the bill. “I cannot
imagine a situation where I would willingly
allow a permit of this nature in our district,”
she stated in an e-mail. In regard to 2nd
Street in Belmont Shore, Price said, ‘“Per-
haps there is some application of this leg-
islation that makes sense in other areas of
the city. It does not in my district, given the
proximity of businesses to homes.”

Ifthe city adopted a pilot program in a cer-
tain area, businesses within that area would
be required to apply for a special license and
pay an initial application fee of $2,500. If SB
905 becomes law, the city can pass an ordi-
nance as soon as January 1, 2019, and inter-
ested businesses can then begin applying for
licenses. The ordinance would not go into ef-
fect until January 1, 2021, per SB 905.

If the Department of Alcohol Beverage
Control in California grants an applicant a
license, that business would have to pay an
annual fee of $2,500 to maintain the li-
cense. The fees for business to obtain and
maintain an extended alcohol sales license
are deposited to the Alcohol Beverage Con-
trol fund from the California Department
of Alcoholic Beverages.

Gov. Brown has until September 30 to

decide to sign the bill or veto it. The City
of Long Beach would then have until 2021
to decide if and how to implement the
pilot program to extend alcohol sales
hours until 4 a.m. m

Could A
Redistricting
Commission Truly
Be Independent
From City Council?

B By ANNETTE SEMERDJIAN
STAFF WRITER

The passing of Long Beach’s Measure
DDD would create an independent redis-
tricting commission to give residents au-
thority over determining city council
district lines. But the measure would still
require city government involvement to
form the commission and approve the final
map of the districts. Former legislators
weighed in on whether the involvement of
city officials would affect the independence
of the commission.

Measure DDD, which will appear on this
upcoming November 6 ballot, would create
an independent commission in charge of
redrawing district lines every 10 years. If
the measure passes, the redistricting com-
mission would form in 2020 before De-
cember 1 of that year. Commissioners
would then take six months after census
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data is announced to the public to present
their final decision on district boundaries.

According to the measure, the process for
forming a commission would begin with the
city clerk publicizing the application
process in 2020, and every 10 years after
that. The application, which would be avail-
able in English, Khmer, Spanish and Taga-
log, would be open to all registered voters
who meet the requirements stated in the
measure. According to the measure, repre-
sentation of the city’s diversity would be an
important part of forming the commission.

Some of the requirements for applying to
be a commissioner include being a Long
Beach resident for at least a year and hav-
ing voted in the most recent city election.
Applicants also cannot have been elected
to, appointed to, or have run as a candidate
for city office in the eight years preceding
their application.

The measure requires the city clerk to re-
port to the city council and the mayor about
the application process and plans to recruit
qualified applicants representing the city’s
diversity. The measure defines “diversity”
as including, but not limited to, race, eth-
nicity, sexual orientation and gender. The
city clerk must also report plans for sup-
porting the commission, such as reserving
meeting space and assigning staff to assist
with commission activities.

Once a pool of at least 35 eligible appli-
cants has been reached, a city-appointed
screening panel would then narrow down
the applicant pool to 20 to 30 individuals.
At least two people from each existing dis-
trict would be included.

The screening panel would be an ethics
commission to be formed via a city charter
change or by an ordinance. The creation of
an ethics commission is also one of the four
proposed charter amendments that will be
on the November 6 ballot. The proposed
amendment, referred to as Measure CCC,
would place seven residents on an ethics
commission to effectively administer and
implement provisions of the city charter,
statutes and ordinances with a focus on fi-
nancing, lobbying, conflicts of interest and
governmental ethics.

The ethics commission would include
two mayoral appointments and two ap-
pointments by the city auditor. These ap-
pointees would then choose the remaining
three commission members.

If the ethics commission measure does not
pass and therefore cannot be formed, then
Mayor Robert Garcia could select a group of
panelists to take their place, according to a
provision in the measure. The panel would
consist of a retired judge, a law, government
or public policy professor teaching at an ac-
credited institution and a member of a non-
profit board with a history of advocating for
government reform in Long Beach. The
mayor would select the panelists from a pool
of qualified applicants. If there are not
enough qualified applicants for the panel,
then the city attorney, city clerk and city au-
ditor would act as the screening panel by nar-
rowing the field of candidates.

Nine commissioners would be randomly
selected by the chair of the screening panel
during a public meeting. The measure does
not specify how the chair would be selected
and how that person would randomly
choose the commissioners. The meeting
must also give the public opportunity to
provide any written or oral comment.

Former Councilmember Rae Gabelich

argued that the redistricting commission
would not be independent if an ethics com-
mission, consisting of the mayor and city
auditor appointed members, chooses them.
“It still falls under the mayor,” she said.
“For me, the most important thing is to al-
ways be honest with the people that you
represent and across the city, and I don’t
think that’s being done,” Gabelich stated.

The city council would be able to recon-
vene the redistricting commission with a
two-thirds vote in order to address any sig-
nificant population changes, legal chal-
lenges or other issues.

Former Councilmember Jeff Kellogg
also did not see a fully independent com-
mission coming to fruition via the pro-
posed process. “It sounds good, but the
appointed [ethics] commission is appointed
by the mayor. . . . So I would be surprised

if the projected [redistricting] commission
could truly be independent,” he stated.

“I understand the attempt to try to get
more community input, but the last time
[redistricting occurred] there was a tremen-
dous amount of community input, and the
council really went the way the majority of
the council wanted to go,” Kellogg said.

Kellogg further explained his doubts, cit-
ing disputes regarding redistricting in re-
cent years. “I am positive there would be a
lot of influence on that commission by
many people,” he stated. “That also would
be a real challenge for people who are just
citizens to step into an extremely contro-
versial and hostile type of discussion re-
garding redistricting.”

“You need look no further than the current
configuration of most of the council dis-
tricts,” Business Journal Publisher George

Economides said. “These are politically
drawn lines to benefit the councilmember in
office at the time, primarily for fundraising
purposes. We haven’t taken a position, but
the current system needs to change.”

If the measure passes, the formed redis-
tricting commission must hold nine public
meetings over the course of six months be-
fore adopting a final map. The purpose of the
public meetings would be to further ensure
opportunity for community involvement. If
a registered voter finds the final map to vio-
late any part of the redistricting commission
amendment, he or she can file a petition to
take a case to court within 90 days after the
commission adopts a final map.

Ultimately, Long Beach voters will de-
cide whether or not to create a new redis-
tricting process when they vote on the
measure on November 6. m



I
y

Going Green:
Recreational
Marijuana
Sales Begin
In Long Beach

B By BRANDON RICHARDSON
SENIOR WARITER

Six Long Beach marijuana dispensaries
are legally selling recreational marijuana
after acquiring adult-use cannabis business
licenses from the city.

“It has been extremely busy in the shop,
and we are definitely seeing a lot more cus-
tomers. We’re looking to see how this week
and next week go to see what the average
daily [customer] base is going to be going
forward,” Matthew Abrams, co-owner of
One Love Beach Club, said. “The first
weekend was probably an anomaly because
people were excited [and have] been wait-
ing quite a while.”

The first four recreational business li-
censes were issued on August 31 to One
Love, located at 2767 E. Broadway; Long
Beach Green Room, at 1735 E. 7th St.; The
Station, at 1957 Pacific Ave.; and Con-
nected Cannabis Co., at 5227 E. 2nd St. On
September 5, Stone Age Farmacy, located
at 3428 Long Beach Blvd., and LB Collec-
tive Inc., at 1731 E. Artesia Blvd. were is-
sued licenses and began the sale of
recreational marijuana, according to Ajay
Kolluri, the city’s cannabis program man-
ager and assistant to the city manager.

Tax revenue generated from the sale of
recreational marijuana is estimated to be
$750,000 for Fiscal Year 2019, Kolluri
stated in an e-mail to the Business Journal.
The tax dollars go directly into the General
Fund, as outlined in the 2017 voter-ap-
proved Measure MA, and support the
cannabis regulatory program for enforce-
ment and public education, he explained.

The city tax on medical marijuana is 6%.
The city’s 10.25% sales tax is waived for

Jeremy Abrams and his family began selling recreational marijuana at One Love Beach Club, located at 2767 E. Broadway, on August 31. The shop was
one of the first dispensaries to receive its adult-use cannabis business license from the city. (Photograph by the Business Journal’s Brandon Richardson)

patients purchasing marijuana with a county
health card. The city tax on recreational
sales is 8% on top of the 10.25% sales tax.

Abrams said, conservatively, recreational
sales will increase business 50%. However,
he added that he hoped adult-use sales
would ultimately double overall transac-
tions. Additional revenue is assisting in the
expansion of One Love into the neighboring
storefront, Abrams said. Previously occu-
pied by Match Free Electronic Vaporizers,
which relocated to 7th Street, the space will
approximately double the size of One Love
to more than 1,700 square feet. Plans for the
expansion have already been submitted to
the city, and the buildout will begin as soon
as they are approved, Abrams said. The
larger dispensary should allow the shop to
service more customers, which would likely
require increasing staff, he added.

“The city was very fast in getting all the

New Wireless Charging Station Debuts For
Long Beach Transit Battery-Electric Buses

B By ANNE ARTLEY
STAFF WRITER

Long Beach Transit (LBT) unveiled its
new battery-electric bus stop and wireless
charging station, located in front of the
Long Beach Convention Center on Pine Av-
enue on September 6.

The station is powered by Wireless Ad-
vanced Vehicle Electrification (WAVE),
which employs electromagnetic fields to
charge a parked bus. This technology works
in much the same way as wireless charging
powers cell phones. It does not require driv-
ers to exit their vehicles and use a plug.

LBT plans to add more battery-electric
buses, and the new station will also help ex-
tend the range of its current fleet. “At LBT,
we continue our commitment to building a
clean and sustainable fleet of buses for the
communities we serve with this new battery-
electric charging station,” LBT President and

CEO Kenneth McDonald stated. “With wire-
less charging, we can continue to test the
range of our battery-electric buses and opti-
mize their use throughout our service area.”

Mayor Robert Garcia, who joined Los
Angeles County Supervisor Janice Hahn at
the official unveiling of the development,
emphasized the importance of green tech-
nology for the future of the city.

“Long Beach is committed to being a
leader in clean technology. From our green
port to Long Beach Transit, zero-emission
transportation is the direction we are headed
in,” he stated.

The new bus stop is illuminated by light-
emitting diode (LED), one of the most en-
ergy-efficient lighting technologies. It also
features public art and canopies for shade.

“LBT staff and our partners worked hard
to make this charging station and stop a re-
ality, and 1 appreciate everyone’s hard
work,” McDonald stated. m

applications approved and getting people
open for recreational sales,” Abrams said.
“I was very happy with the way they han-
dled it once the applications came out.”

The legal use of marijuana for all persons
over the age of 21 poses new challenges for
the Long Beach Police Department, ac-
cording to Commander Paul LeBaron. The
police department is working in tandem
with other city departments on how best to
regulate the distribution, sale and consump-
tion of marijuana products, he explained.
Much of the enforcement occurs between
the businesses and the city’s business li-
cense division, health department and code
enforcement, LeBaron added.

“The police department would get in-
volved if there were any felony-level crimes
or misdemeanor-level crimes that we could
take enforcement action on,” LeBaron said.
“That would be on a case-by-case basis.”

A key concern of those opposed to legal
recreational marijuana is the threat of an in-
creased number of people driving under the
influence (DUI). LeBaron said there are
three classifications of DUI in the vehicle
code: one specific to alcohol, another spe-
cific to drugs and the last for a combination
of drugs and alcohol. There is no mari-
juana-specific classification for DUIL.

Currently, in order to compile statistics re-
lated to whether or not marijuana-related
DUI arrests or accidents are increasing due
to legalization, the department would have to
manually search all drug-related DUI arrests
and accidents. Internally, LeBaron said the
department is working on a system to track
marijuana criminal activity specifically.

One challenge for officers enforcing mar-
ijjuana violations is that accurate detection
tests are time consuming, requiring lab
analysis such as urine tests, LeBaron ex-
plained. Testing for alcohol can be done on
the roadside in seconds with a breathalyzer,
but no such technology exists for marijuana.
Additionally, marijuana can be detected in a
person’s system up to 30 days after their last
use, depending on how much a person con-
sumes, frequency of consumption, metabolic

rate and other factors. Because of this, a
urine test would have to be substantiated with
objective symptoms at the time of arrest, de-
termined through a field sobriety test.

“It’s important that people pay attention to
what the regulations are because, like alcohol,
there are prohibitions on certain areas that
you need to be in or can’t be in, and how you
need to possess it and all of those things,”
LeBaron said. “One of the challenges we see
is when people live close together. . . . Sec-
ondhand smoke will oftentimes drift in other
peoples’ residences. We want to respect the
rights of people to legally consume what they
choose to. But we’re also dealing with people
who feel that their peace is being disturbed.
We just ask that people have common cour-
tesy for others as they’re engaging in what is
technically a legal activity now.” m

City Council Could
Consider Community
Hospital Lease In October

B By SAMANTHA MEHLINGER
EpiTor

City staff hopes to bring a finalized lease
agreement for Community Hospital before
the Long Beach City Council for consider-
ation in October, John Keisler, director of
economic development for the city, told the
Business Journal

The city is currently in negotiations with
Molina, Wu, Network LLC, the selected fu-
ture operator for the hospital. The company
is a collaboration between Dr. J. Mario
Molina and brother John Molina (former
executives of Molina Healthcare), AHMC
Healthcare (a hospital system) and health
care management firm Network Medical
Management.

“We still have lot of work to do to get
there, but we are hopeful we can come to
terms on the plan for operating and retro-
fitting the facility over the next few weeks,”
Keisler wrote via e-mail. m



Bill To Make Retailers, Shippers Jointly Liable For Port Trucking Industry Labor Violations

B By SAMANTHA MEHLINGER
Epiror

The state legislature has passed a bill that
makes retailers, shippers and other busi-
nesses that contract with port-serving
trucking companies jointly liable for labor
violations by those trucking firms. The bill
has been sent to the governor, who can ei-
ther sign it, veto it, or take no action and
allow it to become law.

Senate Bill (SB) 1402, authored by
State Sen. Ricardo Lara of Long Beach,
intended to address systemic “exploita-
tion of truck drivers who haul cargo from
California’s ports,” according to a state-
ment from Lara’s office.

Last year, an investigation by USA Today
brought attention to labor issues among

port trucking companies operating at the
ports of Los Angeles and Long Beach. The
report’s key finding was that many drivers
were forced to finance their own trucks and
enter into significant debt. The publication
found that many such drivers were found to
owe money to their employers and as a re-
sult were often working for well below
minimum wage, and sometimes for free.
According to SB 1402, the California
Division of Labor Standards Enforcement
has awarded $45 million to more than 450
truck drivers for “unlawful deductions
from wages and out-of-pocket expenses.”
The legislation requires that any customer
that uses port drayage services “share with
the motor carrier all civil legal responsibility
and civil liability for port drayage services
obtained.” However, with some exceptions,

joint liability would not be applied to cus-
tomers who hire the services of a port truck-
ing firm with employees operating under a
collective bargaining agreement.

Weston LaBar, CEO of the Harbor
Trucking Association (HTA), said that his
organization remains opposed to the bill.
The HTA represents trucking companies in
the San Pedro Bay port complex.

“Anything that sends a message to folks
who use California’s ports that may make
them think twice about using our ports is
bad for the industry as a whole,” LaBar
said. He noted that some customers of HTA
members have put contingency plans in
place to ship discretionary cargo — cargo
that could be shipped to a number of ports
in different regions based on the destination
— to other states. “We feel like that’s obvi-

ously bad for California’s economy. We
have concerns on what the impacts may be
on lost discretionary cargo,” he said.

According to LaBar, while the California
Trucking Association was originally op-
posed to SB 1402, it recently withdrew its
opposition. Representatives from the organ-
ization could not be reached for comment.

John McLaurin, president of the Pacific
Merchant Shipping Association, declined
to comment on how the matter could affect
his members, deferring to trucking associ-
ations and beneficial cargo owners.

The bill was backed by the International
Brotherhood of Teamsters. The union has
been working to challenge what its leadership
views as the misclassification of many port
truckers as independent contractors rather
than as trucking company employees. B
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Term Limits

(Continued From Page 1)

law. In Long Beach, an upcoming ballot
measure proposes eliminating write-in can-
didacies, a proposal that law professionals
said has legal precedent. The Business
Journal asked former councilmembers and
election law experts to weigh in.

A proposed amendment to the Long
Beach City Charter to extend the mayor’s
and councilmembers’ term limits from two
to three terms, and eliminate the write-in
option, is on the November 6 ballot. The
amendment, referred to as Measure BBB,
is one of four proposed charter amend-
ments appearing on the ballot.

Currently, the mayor and councilmem-
bers can serve two terms, and are then el-
igible to run for subsequent terms via
write-in. Removing the write-in option
would disallow candidates from seeking
re-election after three terms, whereas the
current write-in policy allows re-election
without limit.

Prohibiting write-in candidates from bal-
lots is not unprecedented, as five states
have instituted such a policy. Hawaii, South
Dakota, Nevada, Louisiana and Oklahoma
all currently prohibit any write-ins, includ-
ing in general elections.

In the 1985 Canaan v. Abdelnour
Supreme Court of California ruling, write-
ins became a protected part of the ballot in
order to prevent infringement on First
Amendment rights of free speech. This
case allowed for write-in candidates to run
in every election in California.

Then, in 1992, the United States

Supreme Court upheld Hawaii’s ban on
write-ins in the case of Burdick v. Takushi.
The ruling claimed that banning write-ins
does not go against First Amendment
rights for voters because it does not make
it impossible to elect a preferred candi-
date. “The ban [in Hawaii] was a reason-
able restriction on the right to vote
because voters had other avenues to get
their preferred candidates on the ballot,”
University of Southern California Profes-
sor of Law Franita Tolson told the Busi-
ness Journal. “Bans on write-in voting are
generally constitutional.”

The Supreme Court of California then
ruled similarly for banning write-ins in the
2002 case of Edelstein v. City and County
of San Francisco. The case officially re-
moved protection of write-ins in California,
with the court deciding that it did not vio-
late the free speech clause in the First
Amendment. The court claimed that ban-
ning write-ins was a restriction that would
not completely prevent voters from electing
their candidate of choice.

“If it weren’t for the Edelstein case, they
would have to permit write-ins for Con-
gress, state office and the general election
in California,” Richard Winger, election
law expert and editor of Ballot Access
News, stated. “We usually think voting
rights in this country have improved over
the centuries, but this is one area where
we’re going backwards.”

The State of California already has a top-
two primary system, which places the two
candidates with the most votes on the ballot
in the general election. There are about 20
states that prohibit write-ins solely for pri-

“If it weren't for the Edelstein
case, they would have to permit
write-ins for Congress, state
office and the general election
in California. We usually think
voting rights in this country have
improved over the centuries,
but this is one area where
we're going backwards.”

Richard Winger, Editor
Ballot Access News

mary elections, but only California bans it
for just general elections, according to
Winger.

“It’s ironic that it’s California that has
lost write-ins because we’ve [historically]
elected more write-in candidates to Con-
gress in the general election than any other
state,” Winger said. “We’re the only state
that’s had three write-in winners for Con-
gress.” Winger thinks the elimination of
write-ins in Long Beach municipal elec-
tions would go against public interest. “The
right to vote includes the right of choice for
whom to vote,” he said.

Former Long Beach Councilmember Jeff
Kellogg, who served 12 years on the coun-
cil, is not a strong proponent of term limits
and believes the voters should decide how
often a candidate is elected. Kellogg also
thinks that the council’s decision to put the

proposal on the ballot “was purely self-
serving.” He stated, “Per all the political
rhetoric that you’re hearing from city hall,
this is simply to make it easier for the cur-
rent members in there to run for a third
term, if they so desire.”

Former Long Beach City Councilmem-
ber Rae Gabelich also pointed out the po-
tential benefit the amendment would give
to incumbents. Beverly O’Neill was Long
Beach’s only elected mayor to serve a third
term in 2002, which she achieved through
a write-in candidacy. The ability to run for
a third term on the ballot would make it
easier for incumbents to be re-elected,
Gabelich observed.

“I would have loved to have had a three-
term option. . . . It would have allowed me
to accomplish a lot of things I hadn’t quite
finished that never got finished,” Gabelich
said. She continued, “So I see the benefit
in it, but what I don’t like — and I said this
when [former Mayor] Bob Foster wanted
to put it on [the ballot] back in 2007 for ap-
proval — was that it really shouldn’t be [ap-
plied to] the seated council.”

In 2007, then-Mayor Foster presented a
similar grouping of amendments to the city
charter on the ballot, including an amend-
ment that would extend term limits to three,
which voters did not pass. “I think the de-
cision that was made by the voters in 2007
makes a lot of sense, because, if youre
doing your job as their representative or
their mayor, then you are going to be re-
elected [via write-in] . . .” Gabelich said.

The November ballot measure specifies
“term” as a four-year service in office
through a municipal primary or general
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election, excluding terms served as a
write-in candidate as well as for candi-
dates elected through mid-term special
elections. Therefore, a current elected of-
ficial who was voted into office as a
write-in or in a mid-term special election
will not have that term count toward the
three-term limit after November.

“As far as I can tell, the only two who
will benefit if this passes this go-around —
which is why I think they did a special elec-
tion — are [Councilmembers] Dee Andrews
and Al Austin. So [Districts] 6 and 8 will
benefit. Then, four years later, the others
will benefit,” Gabelich said.

For example, under the proposal, An-
drews’ 2016 election as a write-in candi-
date will not count toward his three-term

limit, meaning that he could run on the bal-
lot for a fourth term. Austin, currently in
his second term, could also benefit from
this measure, according to Gabelich, by
running for a third term on the 2020 ballot.

Richard Hasen, specializing in elections
and legislation as a professor of law at
University of California, Irvine, specu-
lated, “Voters will have to decide if this is
a good policy choice, but I don’t think it’s
the kind of choice that courts are going to
take away from the voters . . . if that’s what
they want.” If voters want the measure to
pass, Hasen told the Business Journal he
sees no legal problem with eliminating
write-ins and extending term limits per
current California laws.

Some residents have started a campaign

against the proposal by forming the Long
Beach Reform Coalition to spread aware-
ness of what they consider to be a mislead-
ing measure. The coalition gained support
from organizations in Long Beach such as
Eastside Voice, Citizens About Responsible
Planning (CARP), the Long Beach Taxpay-
ers Association and People of Long Beach.
Corliss Lee, a member of CARP and
Eastside Voice, stated that Measure BBB is
misleading because it appears to strengthen
term limits. “The goal [of this measure] is
to weaken term limits,” she said. “In terms
of beating an incumbent or even someone
who has a lot of special interest money be-
hind them, that’s really hard to do.” Lee
challenged a council incumbent this past
April and finished third in the primary.

The coalition’s leaders said the “NO on
Measure BBB” campaign is an effort to in-
crease community involvement in policy-
making in order to have a completely
transparent city government. The group
held a town hall forum on Thursday, Sep-
tember 6, which allowed audiences both in
the room and online to ask questions and
create community discussion. The coali-
tion’s members filed the official sample
ballot arguments against Measure BBB and
will soon file the official rebuttal against
the measure. They claim the measure is de-
ceptive and against public interest, accord-
ing to a press statement.

On November 6, Long Beach voters will
decide if the proposed amendment would
be a benefit for the community or not. m
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Parcel Tax

(Continued From Page 1)

businesses and property owners oppose the
initiative as it is set to appear on the No-
vember 6 ballot.

Developed by the Los Angeles County
Flood Control District, the proposal
would require property owners to pay 2.5
cents for each square foot of nonperme-
able space. This includes concrete, pave-
ment and roofs that keep stormwater and
urban runoff from entering the earth. The
tax would supply approximately $300
million for the construction and operation
of projects such as water treatment wet-
lands, diversions to the sewer and in-
creased vegetation on streets to capture
stormwater, according to Steven Frasher,
a public information officer with L.A.
County Public Works.

Area organizations representing busi-
nesses and commercial property owners
expressed three major issues with the
tax. One is that the measure does not
outline any specific projects or their as-
sociated costs. “There are no guaranteed
projects, no objectives for capture, no
timeline and no guarantees of what the
money will pay for. It’s kind of like a
blank check,” Los Angeles County Busi-
ness Federation (BizFed) Advocacy Di-
rector D’Andre Valencia said. “That’s
the heartache we have.”

Valencia clarified that BizFed is not op-
posed to a stormwater parcel tax in general,
but opposes the measure in its current
form. “The business community under-
stands that we have to do our part, but we
need the county to step up and give us
some guarantees,” he said. Valencia added
that taxes and fees were the biggest concern
this year for the 715 companies that re-

sponded to BizFed’s annual poll of its
member organizations.

Another point of contention is that the
measure does not include a “dusk” or “sun-
set” clause that establishes an end to the tax
or reduces its amount once the projects are
completed. “This is a forever tax,” Valencia
said. “We asked [the county] to include a
“dusk” clause, where, over a certain time
period, the overall money brought in from
this will be reduced just to cover ongoing
maintenance and operation.”

Long Beach Area Chamber of Com-
merce Senior Vice President Jeremy Harris
voiced his agreement, but pushed for one
step further. “When we take positions, if
there’s going to be a tax, we like to see a
sunset clause if we’re even going to re-
motely consider supporting it,” he said.

A provision in the measure specifies that
the L.A. County Board of Supervisors plans
to re-examine it after a period of up to 30
years, and evaluate whether the number of
water treatment projects are sufficient.

The program allows property owners to
apply for a credit under which they could
receive up to 100% of the tax back if they
implement changes to prevent runoff. But
the third major issue that business advo-
cacy organizations articulated was that the
implementation process is arduous and
comes at another cost to landowners.
“Businesses applying have to recertify
every two years,” Valencia explained.
“Companies have to hire engineers to as-
sess their lot and how it captures stormwa-
ter. This takes a lot of money and
de-incentivizes people from going through
the process.” Valencia added that BizFed
had asked the county to extend the certifi-
cation period to five years.

Bruce Reznik, the executive director of
Los Angeles Waterkeeper, an organization

that aims to protect L.A.’s inland and coastal
waters, outlined the three main reasons why
his organization supports the proposal.
First, urban and stormwater runoff is the
main source of pollution in local waterways,
he noted. “It brings trash [and] toxins, and
it puts the public health at risk,” he said.
“Anything that reduces stormwater pollu-
tion is critically important to the health of
our creeks, rivers and coastal waters.”

According to Reznik, L.A. Waterkeeper
also supports the measure because, rather
than focusing on cleaning stormwater
runoff, it prioritizes capturing and reusing
it. “Especially as our climate is changing —
we’re going to heavier storms, to longer
droughts — capturing stormwater is a really
smart, cost-effective way to be more water-
secure.” He estimated that each day about
100 million gallons of stormwater is wasted
as runoff into streams, creeks and eventu-
ally into coastal waters.

Reznik said that Measure W also empha-
sizes solutions that bring additional value
to the community. “Whether that’s creating
more parks that can capture and infiltrate
runoff, or greening our schools, homes and
businesses, it offers so many benefits,” he
said. “If there’s more nature that replaces
our traditional concrete, it cools our com-
munities, improves recreational opportuni-
ties, improves air quality and provides
habitats for animals.”

L.A. Waterkeeper is part of OurWa-
terLA, a coalition of organizations across
the county that is working toward securing
a clean, reliable water supply. It is also a
part of the Yes on W campaign, which aims
to secure endorsements for the measure and
educate elected officials and the commu-
nity on its importance.

The Los Cerritos Wetlands Land Trust, a
Long Beach-based organization dedicated

to protecting the local wetlands, also backs
the measure and is another member of Our-
WaterLA. “It will lessen the amount of pol-
luted water that goes into our local rivers
and then into our local wetlands,” Execu-
tive Director Elizabeth Lambe commented.
“That will make the Los Cerritos Wetlands
healthier and a better place for habitat.”

Lambe has sent e-mails to the organiza-
tion’s members and advocates, a list that to-
tals thousands, urging them to contact their
representatives in support of the measure.
“We’re a small group in one part of L.A.,
but we see its value and what it can do to
protect the wetlands,” she said.

On August 21, the Long Beach City Coun-
cil voted to support the measure. The amount
of funding each city would receive is propor-
tional to the amount of tax collected, and
Long Beach stands to gain approximately $5
million per year, Diana Tang, the city’s man-
ager of government affairs, said. Mayor
Robert Garcia expressed his intention to vote
in favor of it in November. “I think there’s a
lot of benefit to a city on the coast and one
that has two rivers that empty out into our
waters,” he told the Business Journal.

Martha Cox-Nitikman, the vice president
of public policy for the Building Owners
and Managers Association of Greater L.A.,
questioned whether government officials
understand where the tax may actually fall.
“In commercial buildings, anything that’s a
tax can be passed on to tenants,” she com-
mented. “I think sometimes the city coun-
cils or the county supervisor misunderstand
that the impact isn’t on the large building
landlord; the impact is on an individual
company. If you have a small company, and
you’re trying to operate, by the time you
have to pay this fee and this permit fee and
the parcel tax . . . well, they just go on and
on and on.” m

Rent Control

(Continued From Page 1)

First Vice President and National Director John Sebree
hosted a webinar on September 6 featuring real estate indus-
try executives to gain their perspectives on the proposition.

Costa-Hawkins was enacted in 1995 and limits the use of
rent control. The act states that units built after February 1,
1995, and single-family homes are not subject to rent control,
exempted housing must remain exempt, and landlords may
increase rental prices to market rate when a tenant moves out.

Jim Lapides, vice president of strategic communications
for the National Multifamily Housing Council, argues that
increasing the reach of rent control — passing Proposition
10 — would not aid in solving the housing crisis but rather
exacerbate it. “When milk is expensive, you figure out how
to get more cows to make more milk,” he said. “You don’t
put a cap on the price.”

Lapides said there are three “pillars” needed to alleviate
the state’s housing crisis: construction of housing for people
of all social standings; public-private partnerships such as
land swaps and other programs to encourage construction;
and targeted assistance through federal or local voucher
programs for those in the greatest need such as veterans,
the homeless and low-income families.

Gubernatorial candidate Gavin Newsom weighed in on
Proposition 10 at a housing conference in March. “Getting
rid of [Costa-Hawkins] overall may have unintended con-
sequences on housing construction and production that
could be profoundly problematic,” he said.

A coalition of teachers, nurses, seniors and renters have cre-
ated a “Yes on 10” campaign under the slogan, “Because the
rent is too damn high!” According to the coalition’s website,
giving “free reign” to developers and landlords is making it
difficult for working-class communities to stay in their homes.
A lack of rent control protections is forcing many into long
commutes or to become homeless, the coalition contends.

During the webinar, John Eudy, executive vice president

September é webinar shows real estate experts discussing Proposi-
tion 10, which would expand the reach of rent control statewide
through the repeal of the 1995 Costa-Hawkins Rental Housing Act.

and chief investment officer of development for Essex
Property Trust Inc., said the Yes on 10 slogan is a “mirage”
that provides no facts to support rent control’s effectiveness.
The three panelists and moderator agreed that the solution
to housing affordability is not more regulations, such as in-
creased rent control. Rather, they believe housing construc-
tion needs to be deregulated to encourage development.

“The solution is building more units. There is not another
vehicle,” Sebree said. “We have to get to the point where
we can deliver units at a cost far below where we are today.”

Sebree analyzed construction in Los Angeles and San
Francisco compared to Denver, Seattle and Dallas-Fort
Worth, and found the latter group produced twice as
many residential units between 2013 and 2017. He ar-
gued that the reason for the slower rate of construction
in California are its regulations, which result in high fees
on top of construction costs.

Damon Conklin, director of government affairs for
the Federation of California Builders Exchanges, ex-
plained that impact fees (fees charged by local govern-
ments to provide public services to a new development)
alone average $23,000 per residential unit in California.
In San Francisco, impact fees can reach $200,000 per

unit, while Irvine averages $60,000 per unit, he added.

The panelists argued that the ramifications of repealing
Costa-Hawkins would affect the state’s economy by forcing
the workforce to move out of state and decreasing invest-
ment. Sebree recalled how Santa Monica experienced a dra-
matic decrease in its housing stock before Costa Hawkins
was enacted because its rent control policy made it so that
properties were not economically viable for the owners,
who then demolished them to make way for other uses. The
remaining housing stock deteriorated because landlords
could not increase rents enough to keep up with increasing
operating costs, he added.

Conklin speculated that the continued increase of con-
struction jobs would cease and likely decline if Costa
Hawkins were repealed. He reasoned that developers would
opt not to build projects that would be subject to rent con-
trol due to a diminished return on investment.

“There is an issue that needs to be addressed, and if we
don’t, it will only get worse,” Sebree said. “There is a mid-
dle-class housing crisis, but Proposition 10 is not the an-
swer — it will make the situation much worse.”

Single-family homeowners would also experience a re-
duction in their home value if Costa-Hawkins is repealed,
Lapides said. Homeowners would be held to the same rent
control regulations as multi-family property owners, which
would mean slower income growth for those renting their
homes or a room, as well as a freeze on single-family home
construction, Lapides explained.

At the national level, 35 states have various levels of pre-
emptions against rent control, Lapides noted. The revisiting
of rent control as a viable solution to California’s housing cri-
sis is the result of people forgetting why it doesn’t work or
not having been around to experience it firsthand, he added.

“We need to get to the root of the problem, not treat a
symptom,” Conklin said. “Prop. 10 doesn’t build a single
unit. It doesn’t bring down the cost of a single unit and
that is the problem.” m
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Mayor Robert Garcia and his staff wave goodbye fo the current city hall from their soon-to-be offices on the 11th floor of the new city hall. The move from the 14-story structure is expected to begin early next

year and be completed by spring. Pictured from left are: Isaac Romero, scheduler; Tyler Curley, legislative deputy; Veronica Quezada, communications deputy; Kenneth Phin, intern; Randy Rawlings, infern;
Sharon Weissman, senior transportation Advisor; Mark Taylor, chief of staff; Mayor Garcia; Maria Banegas, administrative aide; Abigail Mejia; senior field deputy; Justin Ramirez, legislative director; Lauren
Vargas, director of innovation delivery & special projects; Luke Klipp, special projects officer; and Tim Patton, senior administrative deputy. (Business Journal photograph by Matt Fukushima Photography)
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hotels stand to bolster the city’s strong hospitality and tourism industry. The
city continues to invest Measure A monies into infrastructure, from city streets
to park playgrounds to sidewalks.

But Long Beach is not a city without critical issues. Homelessness, a lack
of housing and a synthetic drug epidemic are taking their toll on some of the
city’s most vulnerable residents. And, as the mayor pointed out, the issues are
often linked.

Long Beach could experience a number of significant changes depending
on how residents vote in November on four city charter amendments — includ-
ing one that extends the terms of the mayor and council to three, and another
that would form a redistricting commission for city council districts. Another
ballot measure would create safety protections and workload restrictions for
hotel workers.

In his fifth annual interview with the Long Beach Business Journal, Mayor
Garcia discussed these topics and others as part of a larger conversation on the
city’s successes, challenges and his priorities for the future. Garcia was joined
by his chief of staff, Mark Taylor, and Veronica Quezada, communications
deputy, on August 28 for an interview with Business Journal Publisher George
Economides, Editor Samantha Mehlinger, Senior Writer Brandon Richardson
and Staff Writer Annette Semerdjian.

LBBJ: What’s the toughest part of your job? Is there anything that worries
you and keeps you up at night?

Garcia: The toughest part is knowing that you’re the final decision maker,
and the weight of the big decisions you have to make consistently. Sometimes
it’s a lot, but if you lead with love of your city and community, which I have a
lot of, that becomes easier over time. What keeps you up at night are those big
decisions, especially as they relate to people’s safety. Government does a lot

of things, but the most important is keeping people safe in their neighborhoods
and in their homes. Anytime there is a major incident, or anytime we’re making
life and death type of decisions, those are the big issues. How do we react in a
major emergency? What happens if there’s an attack on the Port of Long
Beach? What do you do in an incident when there is a mass shooting? Those
kind of incidents, as mayor, you think about a lot.

LBBJ: We know we have a lot of successes to talk about today, but let’s start
off with some of the challenges.

The City Budget

LBBJ: Let’s start with city budget [which was approved prior to this inter-
view being published and goes into effect October 1]. You made numerous rec-
ommendations for the new budget. Walk us through some of your
recommendations and why you decided on these items.

Garcia: First, it’s important to know the entire budget is a recommendation.
The way the budget process works is we start early, we go through the budget,
we insert as much as possible into the final product. As the budget is being de-
veloped, there will be additional recommendations. The most important are the
addition of fire engines and firefighters in East Long Beach and the addition
of the bike cops. Both our police and firefighter departments continue to grow
as part of the commitment to Measure A [10-year sales tax increase approved
by voters in 2016], and both continue to strengthen.

To highlight a few of the others: we’re allocating a significant amount of
Measure A dollars, that are currently unallocated, to rebuild both the police
and fire academies; we’re putting a huge amount of money back into streets
and sidewalks and a lot of what I would call parks projects, tot lots and those
kinds of projects.

Then you’ve got a different area of funding around social responsibility and
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around civil rights issues that have been important to the city council. One
thing that I’ve tried to do is listen to the council throughout the year and to
their priorities. So, there is some funding for a youth and children’s fund that
the community has asked for, and money for the justice fund. We put $200,000
to expunge low-level marijuana convictions. They’ve either done their time or
their punishment for breaking the law and we can help them get a job.

LBBJ: Do police officers support this?

Garcia: They do. In fact, that money is going to the city prosecutor’s office
because they’re the ones who can do the expunging. We worked with the police
department and the city prosecutor. Obviously, marijuana is now legal in Cal-
ifornia, so to have people who can’t get back into the workforce because of
that . . . I think we have to fix that.

LBBJ: Is there a justice fund in other cities?

0 ¢ A: Mayor Robert Carcia

Garcia: Yes, Los Angeles, L.A. County — it’s happening in every big city.
The city council approved the justice fund and said to find the resources. Also,
the budget for the arts is the biggest it’s ever been. I’ve increased arts funding
every year since I’'ve been mayor. This includes more funding for the Arts
Council for Long Beach and for the Long Beach Museum of Art, and the One
Percent for the Arts program, which we initiated last year.

LBBJ: How much money is raised from the One Percent program?

Garcia: In year one, it’s raised about $165,000, and hopefully it will grow
over time.

LBBJ: And that goes to the arts council?

Garecia: It goes right to the arts council to be dispersed.

LBBJ: And its board of directors decides how to spend the money?

(Please Continue To Next Page)
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Garecia: The board and the staff will disperse the money. Remember, where they
spend it and how they spend it has already been prescribed, so some has to go to
the traditional institutions, such as the symphony, Musical Theatre West and others.

LBBJ: POW! WOW! is in there too, right?

Garcia: We’re funding POW! WOW! as well, so we can continue that mural
project, which is really important.

LBBJ: We asked city staff how much your recommendations would cost, and
they said roughly $4 million, if they’re all implemented.

Garcia: If that includes the police and fire recommendations, that probably
sounds about right.

LBBJ: Right, but the $4 million has to be found. These aren’t existing dollars.

Garcia: That’s not correct, completely. What we did is, we took savings from
our health care contract and applied some of those dollars to these programs.
We also took the surplus [from current budget year]. There’s a $500,000 surplus
we haven’t spent. We took a few hundred thousand of the surplus and also ap-
plied it to some of these additional recommendations. What’s happening is the
economy is producing better results for us, so we feel good about it.

LBBJ: So you feel these recommendations are the best expenditure of money?

Garcia: Every budget is a combination of policy decisions and the wants of
everybody. I have to do the best I can to take a council that’s diverse in opinion
and put together something that they’re going to support and they’ve been ask-
ing for, and of course that the community has. To me, any budget that increases
police and firefighters is great. To go from where we started a few years ago,
where we had just a little over 800 officers to now where we’re at 845 officers,
that’s the budget going in the right direction.

LBBJ: Is that counting the recent academy graduation?

Garecia: Yes. The fact that the police and fire departments are growing — there
aren’t cuts — are all good things.

LBBJ: So you feel pretty comfortable? In a press statement you said . . .

Garcia: That it’s the best budget yet? Yeah, I think so. I do, because it
strengthens public safety, we’re rebuilding police and fire academy buildings
which need work, we’re putting historic levels into infrastructure. So all the
most important stuff is all getting funded at a good level. We’re also able to
fund other programs that have been important to members of the council and
the community. I think it’s good.

LBBJ: There have been a series of community budget meetings. Have you
had any feedback from those meetings?

Garcia: | haven’t attended those, but [’ve heard they’ve been going pretty
well. Overall, people are pretty happy. We have a double A credit rating, our
reserves are at policy and the best shape they’ve been in in a very long time,
and we’re able to invest in some of these other programs. Financially, we’re in
really good shape and we continue to pay down that pension obligation. Those
are all really good things. A big part of it is the economy. I think the economy
is helping substantially.

Homelessness

LBBJ: Let’s talk about homelessness. We discussed it last year as well. Since
that time, has the issue of homelessness in Long Beach become better or worse?

Garcia: I don’t think it’s become better or worse — I think we’re doing more.
When we do the next count we’ll get a better idea of where we’re at, but there’s
no question to me that homelessness across the state is at a crisis level. It is
the single biggest challenge we’ve had in the city. We have a lot of work to do,
but this year’s budget gives us the ability to do more than we ever. When we
were talking last year, we didn’t have the Measure H [a quarter of a percent in-
crease to sales tax] funding, we certainly didn’t have the funding that’s coming
in from the state, the $12 million, so we’re going to do some things that are re-
ally creative and unique in the homelessness budget.
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We’re establishing clean teams made up of people who are experiencing
homelessness, who are going to get workforce skills and actually get paid and
be out helping clean streets. We finally have the resources to permanently buy
and build that year-round shelter. We are creating grants for community organ-
izations and neighborhood groups to help solve the issue around homelessness.
We have the Everyone Home task force producing a new strategic plan sur-
rounding homelessness that will be released at the end of this year. So there’s
a lot more going on now on homelessness than there was a year ago, but it still
remains a major challenge.

We’re also adding a HEART team [Homeless Education And Response Team]
in this year’s budget to replicate the success of current HEART teams that we
have, which as you know are fire paramedic units that respond essentially to
people experiencing homelessness. That helps tremendously so that the emer-
gency rooms and hospitals are not full and we can treat these lower level med-
ical conditions that people who are experiencing homelessness might have.
We’re also adding four quality of life officers. Their job is to work exclusively
with people experiencing homelessness.

We’re doing a lot more, but we’re not going to solve this challenge until there
is a statewide refocus on housing construction. This isn’t going to go away, un-
less we have more housing. Long Beach is building, and I think we’re building
our fair share, and everyone else has got to pick up the pace.

LBBJ: Have you spoken with mayors in nearby cities? Are they helping? Do
they have resources?

Garcia: Different cities build on a different level. At the end of the day, it’s
going to be up to the big cities to lift most of the water here. Most of the cities
around us don’t build as much housing or affordable housing. The cities that
have the ability to do a lot of this are the cities that have land and the cities
that are adjacent to open space. Long Beach is landlocked, so we can build up
and we’re doing that in the downtown and we’re doing that along the Blue Line.

0 ¢ A: Mayor Robert Garcia

But when you look at cities like Sacramento, Northern San Diego, parts of
the Inland Empire and the Central Valley, we actually have the ability to build
more housing there. We just need to connect those to actual jobs. You have to
have jobs and the ability to work, so that is where the opportunity to have
housing is.

LBBJ: Has this been your toughest issue since you’ve been elected?

Garcia: Yes.

LBBJ: Because it seems to be the one that, not just you, but everybody is
struggling with the most.

Garcia: It is. It’s also the toughest issue that the state is struggling with,
so it’s not unique to us. We should never forget that people that are on the
street are human beings and many of them are mentally ill. I’'m amazed at
how easily that’s discarded by a lot of folks. It’s become such a norm that we
forget and dehumanize these people. I think we have to be better people and
we have to rise to this challenge. A part of that means we have to support
housing construction.

LBBJ: At the August 21 city council meeting there was a presentation about
how to fund additional homeless services, potentially a tax increase — utility
user tax, parcel tax, bed tax. As the city is moving forward to determine which
one of those would be the best option, if any, are you also going to be talking
about what additional services you think that funding could go towards

Garcia: Obviously, there has to first be a community process. We have to
hear about what’s even possible or what impact there would be to the economy.
If you ask me, just straight out, what I think could work — and by the way, I’'m
saying this without knowing there would even be support or we could even do
it — but I’'m not sure most of those options would work nor would they really
be the right approach. The only approach that I think works on the housing
side is the inducement of bond. If you actually want to focus on housing, the

(Please Continue To Next Page)
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issue is, how do you subsidize housing af-
fordability for homelessness, low-income
folks and middle class people that live in
Long Beach? The only way you could do that
is that the city has to provide a subsidy to de-
velopers to make those affordable. All the af-
fordable housing we have across the city isn’t
because developers find it in the kindness of
their hearts to build affordable housing, it’s
because they receive some kind of grant or
subsidy to build the affordable housing. It’s
almost always the case.

The city has got to find ways to subsidize
more senior housing, housing for students,
middle-class family housing, housing for
homeless veterans. Could a bond help us
achieve that? It could, but I think that bonds
are complex, and they require two-thirds of
the population to vote for them. That’s a hard
lift for Long Beach. I’'m glad that that’s not
something anyone rushed into. I think that
would have been a mistake. We can take a
year now and look and explore if that’s even
something the city would support.

The Need For Housing

LBBJ: How do we get to a point where we
are building enough affordable housing?

Garcia: We’re building hundreds and hundreds of affordable homes, mostly
in the downtown, but are we building enough? We’d like to build more. There’s
an absolute need for more, especially when it comes to affordable senior hous-
ing and affordable housing for young families that are starting out and trying
to get their foot in the door. Affordable is broad — to me, we also need housing
for just working professionals. If you’re a working professional, you can’t af-
ford a house. Affordable housing is interesting, you know, if you’re a teacher,
you’re not going to buy a house — it’s very hard unless you have someone help-
ing you to buy a home in Long Beach.

So we have to focus on the whole scope and we need to help young home-
owners who want to buy their first home. That’s something we have got to do
a better job at and that’s part of this discussion.

LBBJ: We have quite a lot of development going on around the city. How
do you feel we’re doing with building market rate housing?

Garcia: There’s no question that the market rate housing is booming in the
city. We’re building thousands and thousands of market rate homes and units,
particularly in the downtown and across parts of the city. We’re building that
kind of density in the appropriate places that need it. But if developers own a
piece of land, they’re going to build the project they want to build as long as it
aligns with zoning law.

When we sold all of our parcels [due to the elimination of redevelopment
agencies], we were dictated by the state on how to sell them. We couldn’t man-
date that this parcel be an affordable housing development. We just had to sell
it. And whoever bought it, they could build whatever project that they wanted.
Fortunately, a lot of developers made the decision to build affordable projects,
which we support with grants and community investment dollars. But there
aren’t a lot of developers out there that are building affordable housing out of
the kindness of their own hearts. It’s just not happening. We have to find ways
to subsidize them.

LBBJ: We speak with a lot of developers, and they mention that at the state
level it’s difficult because there are a lot of regulations they have to go through
to build in California specifically as opposed to other areas. Is there anything

“We record it very tfransparently,
we put out reports, we put out maps.
Any resident can frack what's going
to happen in the next five years of
Measure A spending by going on
the website and downloading maps
and neighborhood information.
All the data is online.”

at the state level you think should be done?

Garcia: [ think people don’t like to talk
about it, but building housing at the state is
totally difficult. CEQA [the California Envi-
ronmental Quality Act], which is an impor-
tant policy document about environmental
standards, in my opinion, needs to be looked
at again. It makes it very difficult to build
housing and projects across the state because
of the incredibly onerous process. We have
overregulated housing and construction in
general in California, and we have made it
much more expensive and difficult to build.

LBBJ: Is Sacramento listening?

Garcia: Most of us expect Gavin Newsom
is going to be the next governor. I think he’s
actually interested in looking at this issue.
He’s talked about it openly and there needs to
be a real focus on reforming the regulatory
process for housing construction in the state.
I’m hoping that that happens.

LBBJ: Are you going to be a part of his
inner circle?

Garcia: We have a great relationship and
we’re close and he’s going to do a great job,
so I’m happy to help him however he wants.

Measure A

LBBJ: Is the city meeting its Measure A
obligations to residents regarding infrastructure improvements, specifically
about sidewalks, streets and alleys?

Garcia: Absolutely. I think Measure A is one of the best stories coming out
of the last couple of years. We’re doing massive investments of street construc-
tions and parks and so much else. We record it very transparently, we put out
reports, we put out maps. Any resident can track what’s going to happen in the
next five years of Measure A spending by going on the website and download-
ing maps and neighborhood information. All the data is online. You know,
Measure A was very specific — it’s for public safety and for infrastructure and
that’s what we’ve spent it on.

LBBJ: We’ve heard some concerns that resources are being diverted for
short-term specialty projects rather than maintaining a strategic long-term
commitment to roadway street infrastructure. Could an independent audit be
done to assuage those concerns to confirm taxpayers’ money is being spent
as promised?

Garcia: I haven’t heard these concerns, so they’re new to me. I have heard
no issues as far as our infrastructure spending. In fact, I think it’s probably
one of the most transparent things we do at the city, because every street that
we’re doing is online and part of a master plan. So I don’t think there are is-
sues. We’re spending more than we have ever spent by far on infrastructure.
We are going through this huge public works program of rebuilding all of our
streets and sidewalks. But I am a supporter of the auditor. I actually like the
work she does. She and I have a great relationship, and I encourage her to
audit whatever she can.

LBBJ: So she can do an audit if she wants to?

Garcia: She and her team select which audits they’re going to do. They create
a work plan for the year, so they have selected what audits they’re doing. On
occasion, the mayor or the council will step in and say, ‘We know you have this
great work plan.’ Or, ‘Could you add this additional audit to your plan?’ And
often times she is supportive of [Measure A].

And she has done that, by the way. She finished an audit [early this year] of

(Please Continue To Page 30)
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Proposition H [2007 Long Beach Police and Fire Public Safety Oil Produc-
tion Act]. So I am sure at some point she’ll do that [Measure A].

LBBJ: We’ve had a few people voice concerns. They said that the city re-
ported $51 million is required annually over the next 10 years to improve our
streets from “fair” to “good” condition. These people told us that the resources
over the last couple of years have been way below $51 million. They are re-
porting $23.5 million for 2017, $32.5 million for 2018 and a proposed $29.6
million in the new budget year.

Garcia: Again, [ have to look at exactly the number. There are so many road
funds and capital funds that come into the mix. I am not sure where they are
looking. We have sources coming in from Measure M and from Proposition C

and the state. We need to look at the whole thing.

Crime

LBBJ: Let’s talk about crime. The latest police department numbers from June
show, year to date, total crime is down 4.2% compared to the same time last year
— the first six months of the calendar year. Property crime is down 7.5%. Violent
crime, however, is up 9.2%. We’ve written stories about this, how violent crime
jumped about 36% over a four-year period ending last calendar year. The trend
seems to be continuing this year. How are we addressing this? What are we doing?

Garcia: Let’s lay out what’s happening with crime. First, you’ve got to look
at the big picture of crime. In the bigger picture, overall crime continues to de-
crease. Even this year, it’s beginning to decrease over last year, which was the
historic lowest level of crime we’ve had. Particularly, if we go back five or 10
or 20 years, the city is as safe as it’s been since we have been recording crime.
The most serious of crimes, which are homicides, also are at a very low level
and continue to decrease. The main issue that we have right now is around as-
sault and aggravated assault.

LBBJ: Aggravated assault is up 26.9% year to date.

Garcia: You can connect aggravated assault with what we are seeing across
the state when it comes to increased use of drugs, of fentanyl, of these new
synthetic drugs. When you see our violent crime numbers, [they are] directly
related to these new synthetic drugs that are making people act completely ir-
rational, as well as from some transients that are many times using some of
these drugs. That’s a serious issue. We’re adding more police officers. They’re
getting new training. The truth is, there is a drug epidemic of synthetic drugs
that’s happening across the country.

LBBJ: If we compared our numbers to other cities, which we haven’t done
recently, would they all be up then because of the drugs and other things?

Garcia: You have to look at the overall crime rate. The overall crime rate is
decreasing. So even when you add these aggravated assaults that have seen an
uptick, the overall crime is still going down. What you’re seeing is that the
whole city is becoming safer, but a certain type of crime, particularly aggra-
vated assault under the violent crime category, is becoming a bigger challenge
for us, particularly because of drug use. I can’t tell you what city is exactly [in]
what category. In many cities the overall crime is going down, and in many
cities crime is going up.

LBBJ: Do you ever talk to the sheriff about this?

Garcia: Absolutely. The sheriff will tell you right now the number one issue
he is having is fentanyl — and the synthetic drugs.

LBBJ: Is this going to be one of the next big things the city has to tackle
after homelessness?

Garcia: A lot of folks that are on the streets are using these drugs. And so
it’s linked. In addition, we have had a lot of reforms in the state when it comes
to low-level offenses and the way that people are exiting the prison system and
how communities are dealing with them. I have in the past faulted the state for

not providing the resources. If the state is going to reduce prison population
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and try to get people help — and I get that. . . . There are folks that need assis-

tance and access to education and workers training. . . . So when they are exit-
ing the prison system, a lot of them can’t go out and just fend for themselves.
If there aren’t those kinds of wrap-around supports and cities aren’t able to
support them, you’re going to have many of them go back to doing some things
in the community that are not helpful. And a lot of police officers and prose-
cutors will tell you that with some of those low-level crime offenses, it’s hard
to actually get these folks help and get them off the street. What you’re finding
is with homelessness, a lot of these people who are using some of these sub-
stances, they’re on the street and there is no place for them to go. There are no
homes. There’s no place for them to be in a safe environment to get better. That
persists. So it is going to be a challenge for us.

LBBJ: Do you know if Gavin Newsom has a different approach to this than
our current governor?

Garcia: I think Gavin is going to be focused [on it] a big way. Housing is
going to be a bigger priority for him, and the development of housing across
the state. He had a pretty good reputation as mayor of San Francisco. He was
viewed as an innovative mayor. I think he is going to work with mayors a lot. |

think that’s his interest. We’ve got to solve this issue.

Charter Amendments

LBBJ: Give us your best argument as to why voters should approve your rec-
ommended charter changes on the November ballot.

Garcia: The four charter amendments, in my opinion and that of the city au-
ditor’s, are good government measures. And I think they improve transparency.
They empower the community in new ways, and they fix some current prob-
lems that we have in the charter. I think they are reasonable. They are pretty
simple. And we look forward to putting them in front of voters in November.

(Please Continue To Next Page)
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LBBJ: So if all four pass, including the
third term [amendment], do you plan on run-
ning again?

Garcia: First of all, one thing I have
learned in politics is that you never say never.
However, I do think that it’s unlikely.

LBBJ: Is that breaking news?

Garcia: [ don’t think it’s breaking news.

LBBJ: Have you shared that you may not
run?

Garcia: I mean, no one has asked me. |
don’t know how someone knows they are
going to run for something that’s four years
away. But [ will say, at the end of this term
I’ll have served this city for 12, 13 years on
the council as mayor and as a councilmem-
ber. I feel like I have given to the community
a lot. As far as making a decision, having just
been reelected, about something happening
four years from now, I am absolutely not pre-
pared to make [a decision] today. But I think
there are a lot of ways to serve your city.
We’ll see what happens over the next few
years. Again, I think it’s more likely not than
yes, but I would never rule it out.

LBBJ: We’re a little confused about the
charter amendment referring to the city au-
ditor. She doesn’t get to audit city depart-
ments now?

Garecia: It’s not explicit in the charter. She actually does audit city departments.
She has done this, but it has been through a partnership. There are different
types of audits. You can audit a variety of things, but then you can also do a
performance audit, which is basically looking at a department and seeing how
we can perform better for taxpayers and to save resources. That is not explicit
in the charter even though she has been doing them. We want to make sure that
at some point in the future some other mayor or council or auditor doesn’t stop
that from happening. Because if she didn’t have a responsive partner in us as a
city, that could be problematic in the future.

LBBJ: I think people are misunderstanding what you’re trying to do with
this recommendation. They’re thinking that audits of departments will be re-
ported back only to the city council instead of to the community as a whole.

Garcia: That’s not accurate.

LBBJ: But that’s what we’re hearing.

Garcia: The audits will go back to everyone. I’ll tell you right now that the
most independent, tough watchdog in the city is our auditor. She is not influ-
enced by anyone. She feels strongly that this will empower her and give her
more independence, and enable her to be an even stronger voice for taxpayers.
I support that. And we’re going to work hard to pass it.

LBBJ: On the redistricting commission proposal, how are its members going
to be selected?

Garcia: It’s independent. It’s all done just like the state process. None of
them are my recommendations or the council’s. It will be done through an in-
dependent application process through the city clerk’s office. You apply, and
it’s random selection. Just like the state.

LBBJ: Will there be at last one rep per council district?

Garecia: Yes. Then once the first nine are appointed, they select the remaining
people, including alternates. So the council has no role in it. And just so you
know, good government groups are calling it one of the best redistricting mod-
els anywhere in the country for a city.

LBBJ: At the July 21 council meeting, councilmembers delayed a request

“It's [prosposed redistricting commisson]
independent. It's all done just like

recommendations or the council’s.

It will be done through an independent
application process through the
city clerk’s office. You apply, and it's
random selection. Just like the state.”

for an ordinance on clarifying the role and
procedures of advisory bodies. Can you ex-
plain what that was and why it is being held
up or delayed?

Garcia: Yes. City staff and the city attor-
ney’s office have been working on clarifying
language for commissions. A lot of it is clean-
ing up language that is currently in our mu-
nicipal code. We put that forward, but there
really needed to be a better process to actually
talk to commissioners to ensure that we’re
doing the right thing. I put that on hold. I put
together a group of commissioners from dif-
ferent commissions that are kind of a commit-
tee of commissioners, and they are going to
be meeting with the city to review some of
these changes to make sure that everyone is
on the same page.

the state process. None of them are my

Hotel Workers

Ballot Measure

LBBJ: We understand that 18 of the 19
major hotels in the city have panic buttons for
housekeepers. Do you think the measure
that’s going to the ballot is needed, and do you
think it will pass?

Garcia: First, I don’t know how many of
the hotels have panic buttons.

LBBJ: We checked: 18 out of 19.

Garcia: That might be a newer development. I think we got a report recently
that that wasn’t the case, but if that’s the case now, that’s great. I think that’s
good. As far as the measure itself, listen, as you know, the council didn’t adopt
the measure. The community went out and got the signatures, and they got
more than they needed. It’s going to be on the ballot. If you ask me if I think
it’s going to pass, I do think it’s going to pass. The measure is two things. You
mentioned the panic button issue, which is certainly a part of it: making that a
requirement. But the other part is the workload issue. They are trying to create
different standards for workload.

LBBJ: Are you endorsing it?

Garcia: I have not endorsed any of those measures currently. I am not saying
that I am not going to make decisions about these measures, including state
measures and county measures, as they get closer. But that’s something that
I’ll do later on.

LBBJ: The ballot measure requires a hotel to provide 30 days advance notice
if they want someone to work overtime. How do you determine 30 days in ad-
vance that you need somebody to work overtime?

Garcia: At the end of the day, the people of the city put this measure on the
ballot. Regardless of how difficult we might find pieces of the ordinance —

LBBJ: But it is impossible.

Garcia: I don’t know that it’s impossible. But I think there was an opportu-
nity prior to this to try to come up with some kind of compromise measure that
would have worked, but that wasn’t possible. So they went out and got the sig-
natures and here we are.

[Note: During the September 4 council meeting, the city council voted 5-0,
with four members leaving the floor prior to the vote, to have the city attorney
draft an ordinance that included requiring all hotels and motels to provide panic
buttons to their workers. The ballot measure mandates facilities with 50 or more

beds to provide panic buttons.]
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Queen Mary

LBBJ: What’s going on with the Queen Mary? It seems like it has been
quiet lately. We heard that there was a presentation before the city council that
had been canceled recently.

Garcia: It’s back on the council agenda for September 18. It got postponed
for a month because of scheduling issues. There is a lot going on at the Queen
Mary. We have been back and forth with them on design. That’s where we’re
at right now. We’re doing a lot of design work and designing what the devel-
opment will actually look like. Our planning staff is pretty engaged. They are
going to go back to the Queen Mary Task Force to update them.

LBBJ: The group still exists?

Garcia: They completed their recommendations, but we’re going to bring
them back together at appropriate times to kind of check in on a few things.
That’s happening soon. The council presentation is less on Queen Mary Island
and more on the upgrades to the Queen Mary . . . which is seeing significant
investment.

LBBJ: Do you think Urban Commons is doing well enough with the upkeep
of the ship? Do you think we’ll stay on track with the timeline?

Garcia: They’re doing a great job with the upkeep of the ship. You’re never
sure. I like this team, and I have been very hopeful about this team. I've got
to tell you, what they’re doing with using that events park for the types of con-
certs and the level of talent that they are bringing into the city is amazing.
They are bringing some of the best artists and acts and producing these amaz-
ing festival shows, which is providing a really great base of financial support
for their work. I have been impressed with them so far. Have you gone on the
ship lately? It looks great. The fresh paint that’s going on it, the improvements,
it’s good.

(Please Continue To Next Page)



4 * deptember

QcA: MHVIII‘ Hllllﬂl‘t Garcia

(Continued From Page 33)

Money And Elections

LBBJ: During your recent campaign, you
didn’t have much opposition but you raised
a lot of money?

Garcia: I raised $450,000, I think.

LBBJ: So how can you use that money,
legally?

Garcia: I did spend a good chunk of it on
the campaign because I take every campaign
seriously. And then I have a significant
amount of that money still in the campaign
account.

LBBJ: So can you use that on the charter
amendments?

Garcia: I could use that amount of money
up until one year post the election. I can keep
that money and it can be transferred to cer-
tain accounts per state rules. As far as if I can
use it on the charter amendments, the answer
to that is yes.

LBBJ: Last year you told us you weren’t
going to do that.

Garcia: And I'm not going to do that.
That’s my plan.

LBBJ: So how’s that campaign going to be
funded?

Garcia: It’ll be funded like any campaign’s funded, by people who support
it. But we haven’t started raising that money yet. I’'m a pretty good fundraiser.

LBBJ: What about if you’re wanting to run for another office? Can you
transfer the money?

Garcia: You I can.

LBBJ: Have you taken a position on the parcel tax the county has on the
November ballot?

Garcia: You mean the stormwater?

LBBJ: Yes.

Garcia: I’'m going to support it and the council unanimously voted to sup-
port it. This is a tough issue for us, but we benefit more than any other city
because we’re at the end of the L.A. River. Stormwater issues affect us dra-
matically. We’re mandated by the state to spend X-amount of millions of dol-
lars every year on stormwater improvement. So, either we’re going to spend
it out of the resources that we have or, if the county is going to put on a meas-
ure that’s going to benefit us, it’d be great to get those resources. To be honest,
we’ll see. I think it’s a tough measure. We’ve got to get two-thirds of the vote.
So we’ll see if it passes.

New Civic Center

LBBJ: The civic center project seems to be moving along just fine. We want
to know where your office is.

Garcia: The legislative offices are on the 11th (top) floor — similar to how
they’re on the 14th floor right now at city hall — along with all the councilmem-
bers and the city clerk, which is moving up to the legislative floor. The counter
functions for the city clerk will still be on the first floor, but the administrative
office will be on the legislative floor, which is great for the city because we
work with her and her team preparing and organizing the agendas.

LBBJ: Are we on time and on budget?

Garcia: We are. In fact, we’re going to start moving early next year. We hope
to be all moved in May-ish.

LBBJ: Who decided they wanted a round council chamber?

Garcia: That was the design. Now, the chamber itself isn’t round, it’s just

“We know that booms don't last forever,
so we are kind of pushing as hard as we
can fo get as much done during this boom
as possible. I'm more optimistic than some
folks. You get some folks that say,

‘Oh, in the next few years it's going to
slow down,” and | hope that we've got
another 10 years of boom in us.”

that the building is. When you walk in, it’s
still the same kind of feel, but it’s different.
It’s not as deep.

Business Climate

LBBJ: In regards to the business climate,
most of our residents [approximately 79%]
work in other cities. How do you think we can
get more Long Beach residents to work in
Long Beach? What kinds of jobs do we need
to attract and create?

Garecia: First, it’s important to note that the
future of the workforce is a workforce living
in different places and moving around — liv-
ing in one place and working in another or
working from home. It’s changing. It’s rap-
idly changing. We’re in L.A. County and
we’re in a landlocked piece of land where we
have Orange County next to us, Los Angeles
adjacent to us, and a bunch of other cities in
between. A lot of our people are going to
work in other cities, especially when the
economy is so strong in other commercial
centers. We are 45 minutes from the down-
town of the second largest city in the United
States. A lot of our people are going to work
in Los Angeles. They’re going to work in
West L.A., they’re going to work in Orange
County. And that’s okay. We obviously want to get a stronger workforce in the
city, and the best way to do that is to ensure that we have quality housing. We
have to have places for people to live. When you talk to people like Dan Hart
at Virgin Orbit, he’ll tell you we need more housing stock so that his engineers
can live in Long Beach. If we want to have more of our [workforce] live in
the city, we have got to have quality housing for them to live in.

LBBJ: At the Building A Better Long Beach forum, you said we need to look
at future alternative uses for the Convention Center’s big parking lot, other than
parking. What would you like to see?

Garcia: [ don’t have a preference. I want the process to come out with what
is a shared vision of the city. But there are a lot of great opportunities. I think
there’s opportunity for a sports stadium, there’s opportunity for entertainment,
there’s opportunity for housing, there’s opportunity for an educational center.
So there are a lot of options out there and I think the city has got to come to-
gether and figure out what works for us. And maybe it’s a variety of things for
the land.

What I will tell you is that we cannot continue to have a huge undeveloped
parcel of land on our waterfront and use it as a parking lot. I have believed this
since day one as mayor. But we also have to be smarter about our planning and
what we do next. This is a huge opportunity for us and I want to make sure that
we do something really, really special.

LBBJ: We realize this is preliminary, but did you reach out to any major
event organizers that depend on that lot, like the Grand Prix Association, about
this idea?

Garcia: Most of the event organizers know that we’ve been talking about
this, but I’ve mentioned it to convention partners and others that this is going
to be a collaborative process and we know that there are some big events that
happen there — Grand Prix, Pride, parking for the arena events. They’re going
to be at the table. We want to make sure we do this with them at the table. Those
are important events for us. We want to continue those events. We're going to

all be in it together as we figure this out.

(Please Continue To Page 36)
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LBBJ: Is the convention and visitors bu-
reau staff and the convention center staff
on board with this?

Garcia: They are each a partner in doing
this. They know that this all has to be a
partnership together.

LBBJ: Hospitality and tourism is flourish-
ing. At your Building A Better Long Beach
forum, you talked about some of the hotels
that are planned. Are we overbuilding ho-
tels? Can the market accommodate them?

Garcia: I ask myself the same question
often. Again, this is market driven. There are
decisions that are being made by these hotel
companies that believe Long Beach is a good
investment. Trust me, [ have asked this ques-
tion of our team many times, and the market
and the people that I’ve talked to in the in-
dustry think we can sustain it. There are ac-
tually conventions that we can’t bring in
because we don’t have enough hotel density,
if you can believe that.

LBBJ: Don’t we also need more exhibit
space to attract larger conventions?

Garcia: That’s why we’ve done things like
the Pacific Ballroom and other things — to
increase the footprint. But we are going to
get a lot more hotels in Long Beach. We’ve got at least five projects that are
somewhere in the construction-development process right now.

LBBJ: Long Beach is flush with new development. So, we’re curious, how
long do you think the boom will last?

Garcia: We know that booms don’t last forever, so we are kind of pushing
as hard as we can to get as much done during this boom as possible. I'm more
optimistic than some folks. You get some folks that say, “Oh, in the next few
years it’s going to slow down,” and I hope that we’ve got another 10 years of
boom in us.

LBBJ: You’ve got the C-17 site, too.

Garcia: We do and we’re doing a big master plan for that site right now.

LBBJ: The Lab in North Long Beach will take quite a few years to develop
and I’m sure there’s some other projects around the city. You’ll probably have
some land opening up here and there for development.

Garcia: Yeah, so let’s keep going for at least another 10 years.

LBBJ: Moving to international trade. We’ve been on track for a record year
in cargo growth at the port, but do you have concerns with respect to the po-
tential impact of tariffs?

Garcia: Well, of course I have concerns. I think our all-over-the-place fed-
eral policy on trade right now — it’s hard to understand what’s going to happen
next. What you hear from our ports and from people on the ground is that we
need some level of stability so that we know what’s actually going to happen
with tariffs and trade. It seems like every other day there’s some announcement
about some change in our tariff program and our trade program.

The ports are doing so well, I'm like, “It ain’t broke, what are we trying to
fix when it comes to trade right now?” So we’ll see. I hope it doesn’t impact
all the growth that we’re having because it’s directly tied to jobs and job pro-
duction. Why are we going to overburden our smaller farmers and small busi-
ness owners in this country and make it more and more difficult for them to
do business? I believe in a global economy and I believe in a free market as

global as possible. We shouldn’t be limiting trade and we shouldn’t be putting

“The most important thing
I'm going o do is I'm going
to get married very soon,
which I'm very excited about.
| know it doesn't relate to my
mayoral tenure, but that's the
biggest thing happening in my life.”

up barriers to these relationships that have
been so important for us.

You look at things like NAFTA — I am one
that actually believes that NAFTA was very
positive overall for the United States and for
Mexico and for Canada. You look at the TPP
[Trans-Pacific Partnership], which was not
perfect, but we could have, I think, fixed
what would have been a great opportunity for
us to do some incredible new trade agree-
ments with much of the world. That got
shredded. So we’ll see where we go, but
we’re going to continue to move forward and
hopefully continue to see good numbers.

LBBJ: Tell us about your vision for an-
other of the city’s major assets — the airport.
Can you tell us a bit about your Green Air-
port initiative?

Garcia: There are two big things happen-
ing. One is that we’re starting phase two of
our terminal improvements — new screening,
new baggage, the historic terminal is being
fixed up, rental cars are being moved. The fa-
cility itself will finally get finished. And then
we want the airport to be a great sustainable
facility like we’ve done with our green port
policy. There’s an opportunity for us to go
much more electric, to be much more sus-
tainable to ensure that our airport is a green leader in airports. That’s the ini-
tiative that we’ve entrusted to the Long Beach Airport Advisory Commission,
as well as Sustainability Commission. That’s something we look forward to
the next few years.

LBBJ: Do you know if there are any other airports that have this kind of a
model?

Garcia: I think we would be one of the leading models in the country.

LBBJ: Let’s talk about small business. It seems like we have a lot of small
businesses closing, especially boutique shops. Second Street has seen a
turnover. Several other parts of the city have seen a little bit too, although it’s
not as visible as it is on 2nd Street. We hear that small business owners, and
nonprofits, are challenged by rent increases, minimum wage increases, other
operational costs, and they just can’t stay in business. Plus, the Internet affects
retailers, especially for your mom-and-pop shops. Do you see anything hap-
pening over the next five to 10 years? Is there a different model for these small
stores or are they going to vanish?

Garcia: I think it’s tough to be a small business owner, particularly in the
retail sector. What you see — let’s take 2nd Street for example. Yes, we’ve had
turnover but many of those storefronts don’t stay empty long. They’re re-
placed by something else, a different model. I think that the Internet has been
the most disruptive thing to small businesses. Think about what you can do
just from your home. I live in a loft in the downtown and I compare the num-
ber of packages that we used to see when we first moved in to now. Daily,
there are dozens of packages from Amazon, from stores, food. I mean, there
are people that don’t even leave their homes. They just order everything. All
their food is delivered directly to them. I know people that only shop online.
They moved all of their shopping online and that is going to have a huge im-
pact on small businesses.

I think that we’ve got to continue to adjust and see how the Internet and on-
line marketplace continues to impact us. It’s affecting us in huge ways. That’s

why the days of the large superstores — we used to think those were going to
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kill small businesses. Well, those are all going away. I personally try to go out
to small businesses all the time — buy from small businesses and eat out at
small businesses. [ post about it, probably to the annoyances of a lot of people,

on social media, but that’s what I try to do.

Second Term Goals

LBBJ: What goals have you set for your second?

Garcia: The most important thing I’'m going to do is I’'m going to get married
very soon, which I’'m very excited about. I know it doesn’t relate to my mayoral
tenure, but that’s the biggest thing happening in my life.

My goals for my second term beyond getting married are to continue the eco-
nomic development boom that’s happening. I want to strengthen it and continue
to be a pro-development mayor that supports these investments. I want to build
more housing and density in the downtown. [ want to continue to rebuild the in-
frastructure of our streets across the city and implement our Measure A dollars
so that we are fixing these streets.

I think we have got to have a renewed focus on some of our public parks and
open spaces to ensure that they are good places for families and young people. 1
want to make sure that we’re attracting high-quality jobs, and that the university
continues to be supported and it grows. All those things are important to me. And
most importantly, | want to make sure that these safety numbers continue to im-
prove and that people are safe.

I think most people judge themselves by the question of whether the city is
better off when you leave it, than when you found it. I believe that today we’re
meeting that metric and I want to make sure that continues so that when I’m done
with this term, I can look back and be very happy about what we were able to

contribute as good stewards of the city. m

0 ¢ A: Mayor Robert l;arcla

More Than 20 Private And

Public Sector Executives were asked .. .

If you were to speak to high school students, what
fields and skillsets would you encourage them to pur-
sue to prepare them for the modern workforce?

Read their responses — Pages 40-46
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As Laserfiche Grows, So Does Its Presence In The Long Beach Community

B By SAMANTHA MEHLINGER
EpITOR

with up to 500 people. We're expanding

n the office of Chris Wacker, CEO
of Bixby Knolls-based software
firm Laserfiche, one window blind
e is folled up, reveahr.lg a less than basis. . .
inspiring view of an empty dirt lot across a
small side street. A pair of binoculars rests
on the window ledge, a clue that, while the
view may not seem like much to the average
onlooker, to Wacker it represents his com-
pany’s future. The site is undergoing reme-
diation, and in October Wacker intends to
submit plans to the City of Long Beach to
build a new, three-story, 105,000-square-
foot building for Laserfiche. The company will also continue to operate from
its current headquarters.

The software firm is in growth mode, with six full-time recruiters on staff
and an average of five new clients each week. One of those includes the City
of Long Beach — in August, the city council approved a $4.3 million contract
for Laserfiche to get city departments on a common software system designed
to reduce paper use, streamline permitting and forms processes, and make the
city a truly digital-based operation.

Laserfiche was incorporated in 1987 by founder Nien-Ling Wacker, Chris
Wacker recounted. “Prior to that, we were a custom software company devel-
oping custom applications on mainframes and mini [computers] for our cus-

tomers that included Fortunate 500 companies, including Carnation and Honda

“We are going fo fill the new building

our headcount and increasing our user base.
We are gaining new customers on a very regular
. The business opportunity is growing
because of the quality of our software,
and we're racing to meet that opportunity

and meet that challenge.”

Chris Wacker, CEO, Laserfiche

America in Torrance,” Wacker said. Laser-
fiche was located in Torrance until the firm
moved to Long Beach in 2001.

In 1987, Honda was facing a product lia-
bility suit for its motorcycles, and asked
Nien-Ling to develop a program to digitize
thousands of papers related to the litigation
and make them searchable. “That was the
genesis of Laserfiche,” Wacker said. Nien-
Ling Wacker passed away in 2014.

“We started out as a very efficient and
high-performance alternative to the file
“That is, its fea-

tures and functionality offered easy [digi-

cabinet,” Wacker said.

tal] storage and easy retrieval.” As new

types of files were invented and became
commonly used, such as audio and video files, Laserfiche integrated them
into its platform. The company then began developing digital forms, allowing
them to be originated with its software rather than requiring a paper document
to be scanned.

In 2001, Laserfiche purchased its current building on Atlantic Avenue. Long
Beach'’s location central to Los Angeles and Orange County enabled the com-
pany to recruit new talent from a wide region, Wacker noted. Laserfiche ex-
panded into a global presence with five international offices, in Canada, China,
England, Hong Kong and Mexico.

The company is now focused on offering its product via the cloud, negating
the need for physical infrastructure such as servers or storage devices, accord-
ing to Wacker. Using the cloud also allows clients to more quickly and easily
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upgrade their software, and allows them to pay for the service on a monthly
basis rather than out of an annual capital budget.

Laserfiche’s content management and business processing software is built
in an open architecture, non-proprietary format that allows easy integration
with “the army of PC [personal computer] developers around the world,”
Wacker said. “The user can benefit from it within half a day. They could begin
scanning pages and retrieving them and working with them,” he said of Laser-
fiche’s product. “Then, to customize it for particular industries or applications,
we have a business case library of about 120 different templates . . . that can
also be modified.”

Laserfiche’s client base includes both private and public entities. Examples
of corporate clients include financial firm TransAmerica and Long Beach-
based Farmers & Merchants Bank. In addition to the City of Long Beach,
Laserfiche has worked with many other cities, such as Santa Monica, Santa
Ana and Anaheim, according to Sam Hall, the firm’s state and local government
marketing manager.

Wacker said the client he is most proud to have is the City of Long Beach.
While Laserfiche has been working with the city government for about a
decade, the city council’s August 21 decision to approve a new contract with
the company is greatly expanding that partnership, he noted.

“What we’ll do for them is to automate all of the city’s processes, which
heretofore have been manual. For example, we’ll build forms for them
which they’ll put on their website and allow them to remove the paper from
that process entirely,” Wacker said. “Not only will it make it more efficient
and faster, but it will also eliminate any kind of data entry errors from paper
into a computer. . . . We are very proud of that and excited about what we
can do for the city.

About seven years ago, Laserfiche began working with the Long Beach Po-
lice Department and City Prosecutor Doug Haubert to assist with a gang in-
junction program, Wacker noted. Gang injunctions are court orders that prohibit
gang members from being in specific areas at certain times. Wacker explained
that this is an easier way to prevent crime, as gang members are on average ar-
rested for just one out of every nine crimes they commit. “This is much less
expensive, the civil approach,” he noted.

Laserfiche’s software enabled officers to pull up digital injunction forms at
the scene, as well as images and other identifying documents to ensure that
they were approaching the correct individuals, Wacker explained. Hall pointed
out that this function was a major reason for the program’s success. Other cities
that have attempted gang injunction programs to combat criminal activity have
come up against litigation, he explained.

“Los Angeles had a big issue with them because they weren’t able to prove
that these were the people who were on the gang injunction,” Hall said. “There
was a lot of wrongful imprisonment, and so the ACLU really had a big to-do
over it. Here in Long Beach I think the success is . . . because in the field, the
officer is able to pull up the actual document and show and prove to this person
that this is the person associated with the document.”

The Justice Lab, a project of the Long Beach Innovation Team, has partnered
with Laserfiche to expand use of this technology to assist police officers. For
example, if a domestic violence call comes in, officers can pull up a map indi-
cating prior cases of domestic violence in the area and who was involved.
“They will be able to actually see in real time who is in that neighborhood that
they are in,” Hall explained.

The growing company currently has a staff of about 400 employees, accord-
ing to Wacker. “We have six full-time recruiters scouring the countryside and
world for talent,” he said. During a time when the nation is at what most econ-
omists consider to be full employment, there is a scarcity of talent, he noted.

To attract employees, Laserfiche has cultivated a company culture with em-
ployee-centric perks. “We do lot of innovative things to attract them: good
wages, challenging work environment, challenging assignments, extracurricular
activities, free lunch and snacks during the day,” Wacker said. “We have several
clubs: golf club, sailing club. We offer yoga training in the office.” Laserfiche

Corporate Presence

When asked about his company’s client base, Laserfiche CEO Chris Wacker said he is most proud
of the company’s relationship with the City of Long Beach. The firm has implemented software so-
lutions to assist the city’s police department for about eight years now, and its contract has been
expanded to digitize files and forms for the remaining city departments. (Photograph by the Busi-
ness Journal’s Brandon Richardson)

also owns corporate housing near its office for new employees to live in while
they look for a local residence.

“It’s in our DNA. We are an intellectual capital company: intellectual capital
is our stock and trade. So we like to keep our fingers on the pulse of everyone
in the company, and provide them the best possible experience that we’re ca-
pable of,” Wacker said.

Through the window outside of Wacker’s office, trucks and workers can be
seen populating the site of the company’s planned new building, where envi-
ronmental remediation work is taking place on abandoned oil wells. “We are
going to fill the new building with up to 500 people,” Wacker said. “We’re ex-
panding our headcount and increasing our user base. We are gaining new cus-
tomers on a very regular basis. . . . The business opportunity is growing because
of the quality of our software, and we’re racing to meet that opportunity and
meet that challenge.”

“It’s totally environmentally compliant,” said Wacker of the new building.
“It’s LEED-certified and wellness certified. And it’s going to be very energy
efficient,” he added. Laserfiche will retain its current building to operate its
scanning subsidiary, Accuflex, Wacker noted.

Once the new building is complete, Wacker intends to create a high-tech in-
cubator program onsite to foster new talent in the industry. “We can perhaps
offer them space and programming assistance,” he said. “We can work with
companies that want to improve their offerings and work with their users that
would like to make them more functional.”

Hall, who sits on the board of the Institute for Innovation and Entrepreneur-
ship at California State University, Long Beach, noted that he plans to explore
incubator partnerships with the institute and the city. The collaborations could
benefit Laserfiche if applied to its platform, Hall explained. “We see it as an
opportunity for us to develop more niche solutions than what our development
team is focused on,” he said.

As Laserfiche grows in Long Beach, it continues to expand community out-
reach. Every last Thursday of the month, employees volunteer at the Long
Beach Rescue Mission, according to Hall. Employees also participate in
monthly beach cleanups. The firm supports many nonprofits, including the
local chapters of the Boys & Girls Club, the YMCA, the Boy Scouts, Habitat
for Humanity and others, Hall noted. “Essentially, if you name a nonprofit in
this town we probably do something with them or are planning to,” he said.

Overall, Wacker said he is excited about what the future holds for Laserfiche
in Long Beach. He reflected, “We believe the management and elected officials
in the city are very dynamic and they have a vision and, in addition to that,
they are acting upon that vision. . . . we appreciate the leadership that they pro-

vide. I think it will just create more opportunity for us.” m
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Necessary Skillsets For The Future Workforce -
Long Beach Employers Concur That
Effective Communication A Top Priority

B By SAMANTHA MEHLINGER
Epimor

financial services, the public sector, trade and logistics, real estate, technology, en-
gineering and others —submitted responses. While a number of commonalities
emerged, the top tip was to cultivate one crucial skill: effective communication.
As the nation, state and region enjoy a state of full employment, businesses are  Some employers lamented the loss of person-to-person communication in lieu of
contending with a tight labor market. But, even during a time when job seekers

have the upper hand, the only surety is change — whether that’s an eventual change

texting, and emphasized the importance of doing things the old-fashioned way.
Others noted that, no matter how communication is conducted, doing so effectively

in economic dynamics or changes in the skills required to meet the demands of

the modern workforce.

creates efficiency in the workplace and helps forge business relationships.

Other common suggestions included: following one’s passion, but at the
At a time when technology continues to advance rapidly, consumer trends are

shifting with the times and the way business is conducted is in flux, the Business
Journal asked Long Beach employers and business association representatives to

same time not expecting immediate success; being willing to learn and build
weigh in on the following question: If you were to speak to high school students,

skillsets over time; developing practical skills such as learning how to inter-
view for a job, balance a checkbook and punctuality; cultivating ethics and

dedication; being flexible; learning technical skills such as coding and data
what fields and skillsets would you encourage them to pursue to prepare them

analysis; and more.
for the modern workforce?
Executives from a variety of key Long Beach industries — aviation and aerospace,

and public sector agencies.

The following are responses from 22 Long Beach corporations, small businesses
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Jane Close Conoley

President, California State University, Long Beach

from other fields. What’s more, employers increasingly say they look for po-
tential hires who can work on a team, think critically, and communicate well

Today’s headlines create a rather singular focus on the ~ orally and in writing. The big technology companies do look for scientists and

need for students studying in science, technology, engi-
neering and math (STEM) fields. It is true — there is a

engineers and need a host of other employees with the skills and knowledge
great need in California and our nation for those with

they obtained in the liberal arts or in business degrees such as accounting, in-
formation systems or supply chain management.
scientific and technical skills. In particular, our region

At Long Beach State University, we guide our students to confront the dra-
has many career opportunities in health-related fields.

matic transformations that are currently and will continue to change the world

Research reveals, however, that liberal arts majors of work. Our alumni must be resilient enough to embrace the possibility of mul-

also do very well in the job market. Those with human-

tiple professional pursuits during a career whatever their initial college major.
ities and social science degrees report significant job  Success in the 21st century will depend on abilities to evaluate information, em-
satisfaction, and their salaries (five years out) are competitive with graduates brace life-long learning and create “out-of-the-box” solutions.
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Henry Walker

president, Farmers & Merchants Bank

1f I were to speak to high school students, 1 would
speak to them about @ balanced life — looking at a

lifeas a three-legged stool. You have one leg being

the physical part of life, one leg being their gpiritual
life and the last leg being the professional life with
cach leg being as important as the other. If you want

to do your best at a career, it’s important to have a

Tho

mas A

: nde

Vice President an on

G
ulfstream Aeros d Generq/ Manager

balance in life and energy for all three parts.

It is critically important t0 find where your
strengths are 10 be great at something. Typically, what 1 tell my interns oOf
new hires is 10 pick what compliments your strengths, be great at it and
you will make a comfortable living. But know that it takes a while to be

great at something. While the first two or three years may seem interesting,

pac
e CorporaﬁOn, Long B
; each

years four through seven may be monotonous, but those years are important
because you're gaining the skill sets and the intuition to be great at sOMe-
thing and prepare you for the career recognition one desires. 1f you keep
switching careers, you won’t be great at anything and your enjoyment of

work will diminish. To stay and pursue something with excitement, with

the concept of working to be great in 2 career/space, you will enjoy your
job, you'll always be comfortable and you may get rich, but of course
there’s nO guarante® of getting rich.

There’s also the interpersonal side of relationships which is a critical

component of career growth. Don’t underestimate the importance of char-

acter, the importance of creating relationships and how this will positively
impact the growth of your careet in any field. The ability to create strong
relationships is a skill, which must be well developed.
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Blake Christian
partner, Holthouse Carlin & Van Trigt (HCVT)
First, and most important, 1 would recommend that all

students seek out at least two trusted mentors (in addi-

are a mu
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ous decisions they will be facing as they evaluate

universities, majors and financing options. A younger

ies :
is i i ifferd » OT in the work
and older mentor 18 ideal in most cases. Differing per- place.

gpectives are always useful for major decisions.

Obviously these important decisions are very fact

specific and dependent upon the student’s high school

performance, extracurricular activities, and personal and parental finances.

Karl Chan

President, Laserfiche

For those students with less—than—stellar grades and/or lack of interest N four

more years of studies, 1 always encourage investigating potential trade options

such as plumbing, electrical, HVAC, auto mechanics, construction, robotics, etC.

Of course
,  want to encourage high school student
s

. i . to1
While not emphasrzed as much as university options, the pay, carcet path earn to code. Computer science lit
eracy will con-

and work-life balance in @ trade can offer an excellent option compared 10

g
p g
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many traditional university programs-
For those students with competitive grades, & comfort for classrooms,

studying and a career in more traditional university structure, 1 would recom-
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y com-
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puter science. h
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grammer and ultimately st g Wacker was a physicist who beca er
y started a global software comp me a pro-
any. Many of our
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embers co
me from di
diverse educational backgrounds. Th
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neering, computer science, international finance, statistics/big data analyst,

accounting, entrepreneurship, science, bio-med, OF logistics- These are all

growth industries but demand and compensation will vary by region.

1 also strongly suggest that students get some exposure 10 their major

through internships while still in school.

many paths forw
ard a
one can u nd there are so many reso .
se to forge those paths urces available today that

Business writing vs. cryptic texts and emails 18 a bit of alost art these days

so students should opt for business writing classes and practice writing and

Students sho
uld st
fields and ways of thiuiy what they love but expose themsel
critical thinking, K n ing along the way. Focus on probl SlhvsE to other
standing how y(-)u nowing the right answer is not as imp ertn solving and
} got there. Bei ortant as und
think creativ . Being able to ti it
ely t . ie togeth
y to execute projects is a combinati(,;g1 of el:l;lnowledge and
skills that students

printing out letters 10 get this valuable experience-
Finally, students need to be open to a variety of geographic locations 10

work in and also open to changing their major since the economy will un-

doubtedly change during their multi-year studies and they may find more 1N-

terest in another careet down the road.

At the end of the day, students will make the final decision on their career
path, but hopefully with ample input from experienced parents and mentors.
These mentors should also be tapped 10tO throughout the education process

to ensure the student is happy with their decision and are getting the most out

can hone in m .
any different
won’t hurt. classes. Just keep in mind: learning t
’ ng to code

of their university experience.
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1f 1 were gpeaking 10 high school students, 1 would
encourage them to pursue skills in communication. 1
believe that the skill to communicate and socialize is
deteriorating in today’s youth. With social media and
amart phones, it’s a challenge tO get kids to engage
into easy typical conversations, let alone 2 discussion
and/or debate.

1f high school students can build confidence and

self-esteem tO speak in front of an audience and learn
today’s

gage 1N educated conversations, 1 believe that is priceless in

we look for strong communication

Here at Navarro Hospitality Group,
we hire for positions. We believe that confidence and the ability

to communicate are extremely valuable work traits.
instill a sense of responsi-

.As an employer, you can teach punctuality,
bility, as well as relaying and teaching your corporate mission.

1f I were speaking to high school students, 1 would encourage them to
ate one another, take the time to learn different cultures, find com-

appreci
passion within one another and lead by example.

ach De\/e\opment Services
The thought of havin nter the workforce
can be daunting and even overwheirning for young
changing digital

people- In today’s fast—paced and ever-
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uter literacy- Young people must have strong computer knowledge
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ips and even land a NEW job.

Business and personai finance- It is critical that young adults start their ca-
4 the path towards independent wage earning OF entrepreneurship
basics of business and persona\ finance- gmart money
sting, and balancing checking and savings ac-

solidly grounded in the
managennent, budgeting, nve

counts are fundamenta\ skills.
Networking and collaboration: Developing soctal skills and interacting with
orships and internships
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0 more opportunities.
art-time employ-
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John Bishop

CEO, MemorialCare Long Beach Medical Center and
MemorialCare Miller Children’s & Women’s Hospital Long Beach

As a father of teenagers, 1 believe the m

ers expect their employees to be responsible

also plays @ key role in nearly all fields.

Students just need to hone in on how they are using them and how 10 apply

to develop their communication skills.

homework on time and giving 100% to their schoolwork.

involve technology-

technology will advance any student’s carcer.

Eric Nichol
president, Moffatt & Nichol
As businesses become MO global, the ability to

apply technology and interpersonal skills to com-

municate effectively will underpin all job—related

skillsets. The modern project team 1S MOTC collab-

orative and geographically dispersed, and effective

communication makes this possible. It’s not about

the technology, it’s about how to use the technology

to bring people together.

The way 10 which knowledge is gained is also

changing. It’s not SO much what you know, but how

fast you can learn. The STEM (Science, Technologys Engineering, and

Mathematics) fields, like many others, are continually evolving. What one

learns through formal education may need to be relearned with a new ap-

proach a decade later. Therefore, the flexibility in how we process infor-

mation and adapt to industry changes will really define success in the

modern workforce.

portant skillsets to encourage are good communica-
tion skills, personal responsibility and aptitude with
technology- Not everyone has to study communica-
tions to have good communication skills, but every

job will require effective communication. Employ-

work they deliver, be on time to work and be respon-
sible for the role they play on their team. Technology

The great news is most students already engage in these skills every day.

them to their future. For instance students are required t0 participate in
class and give presentations. Students should leverage these opportunities

Without realizing it, students are honing their sense of responsibility by
managing their time, being present and participating in class, completing

Lastly is the us€ and understanding of technology. Students use tech-
nology every day. The cell phone has replaced the notebook for taking
notes and has replaced the library for doing research. It’s important t0
bridge this daily use of technology to keep up with technological advances,
knowing that whatever career they choose, there is a high likelihood it will

Strong communication skills, personal responsibility and aptitude with

ost 1m-

for the
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Jessica Alvarenga

Manager of Government Affairs
pacific Merchant Shipping Association (PMSA)

yolunteering.

and potential mentors, and |earn things that you couldn’tin a classroom.

offer after college.

around me, network and continue to grow:

mentor you — don’t be afraid to ask.

Vincent Passanisi
president, Marisa Foods, @ division of Santa Fe Importers

Offering advice to the young, one risks sounding

the fool. Hamlet’s Polonius cOmMES to mind. Yet, eX-

perience has much t0 teach. The modern workforce

requires intelligent, conscientious people who can

work with others. How can you become one of those?

Read widely and deeply, everything you can get your

hands on, build a massive yocabulary while you are

young, and master basic math skills.

Learn to communicate clearly, concisely, and with-

out jargon — You will stand out, 1 guarante® it. Don’t

be open—rninded so much as hungry—minded. Always be trying to improve —

ask yourself, how do 1 do this task faster, better? Learn psychology S0 you

can recognize your own shortcomings: Richard Feynman said, “The first prin-

ciple is that you must not fool yourself _ and you are the easiest person to

fool.” And study economics, NOt because it teaches you about finance, but

because life is about incentives, trade-offs, and costs and benefits. Trust me,

it will change the way you think about a lot of things.

Discover what you are good at carly in life, and ’m not talking about what

subjects you are good at, 1 mean something subtler. Are you good at calming

an upset person, able to fix anything, have a knack for organizing @ space?

Once you understand your own hidden talents, gravitate towards work that

rewards those skills. You will be successful beyond measure.

Find a mentor. Successful people can teach you a lot, especially how to

work hard — really hard. Remember that. Finally, have a healthy skepticism,

don’t take everything you hear at face value — especially unsolicited advice

given in a newspaper.

Get out of your comfort zone. Don’t be afraid to
explore different opportunities or talk to new people.
When I was in high school, I was only aware of
the textbook careers = but the options are really end-
less. The best way to learn about the various oppor-
tunities out there 1is through internships and

Internships can be scary — how do you f ind them?
What if you don’t get it? But you have nothing to

lose and if you do get it, you will gain experience, access 10 professionais

T'm 26 years old and 'm the manager of government affairs at the Pacific
Merchant Shipping Association, and 1 00 continue to get out of my comfort
zone. 1 haven’t quite “made it” yet, but I’'ve come far from the high school
days when 1 would send multiple cold emails asking for volunteer opportu-
nities. One of those volunteer experiences later resulted with my first job

Most recently, 1 applied to 2 job in what was 2 foreign industry to me.
Sometimes I’m the only Latina in the room; sometimes the only twenty-

something year old too. I see this as an opportunity to learn from those

1 offer my advice with 2 challenge for you to do the same. Ask to volun-

teer, reach out 10 that “adult” you're nervous to talk to, and explore every
opportunity you come by. Chances are there are plenty of people willing to
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Natasha Mata

Region Bank President for the Greater Central Los Angeles Area
Wells Fargo

There is no one-size-fits-all, cookie-cutter model to guarantee success in this
ever-evolving modern workforce. However, I would encourage this future gener-
ation to develop and nurture these three skills: critical thinking, good communi-
cation and curiosity. These skills can be applied to any profession one may choose

to pursue. Critical thinking allows us to better analyze, synthesize and process in-

formation based on observation and experience; good communication encourages

As a successful banking executive and mother of a
college student, I have thought extensively about success
and careers. [ am a firm believer that we only have one
life to live so we should make it a good one by living it

us to express ourselves efficiently, effectively and logically; and curiosity allows
in a fulfilling way. Since my children were very young, us to view every experience as a learning opportunity.

I encouraged them to explore different interests and hob-

bies to find their passions, then figure out a profession
that incorporates those. Currently, my college-aged son,

who is very musically inclined, is exploring the science
of sound engineering.

Find a job you’d love doing even if you didn’t get paid. Find your passion. A ca-
reer that comes with fulfilling financial rewards will follow. My first career aspi-

ration was to be a nurse. Now [’m a banker but very fulfilled because I get to help
people with their finances, which is almost as important as one’s health. Be open
to following a path to success, sometimes it’s not the one you’ve planned!
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Bragg Companies

Founded in 1946
with  just one
crane, the Bragg
Companies have
grown into one of
the largest inte-
grated service or-
ganizations in the
construction  in-
dustry. In our 72nd
year of operation
(and the fourth
Vice President and generation of fam-
Chief Operating Officer ily OwnerShl.p)’
Bragg Companies
has locations throughout California, Ne-
vada, Arizona, Utah, Texas and Florida.
Bragg Crane Service, Bragg Crane & Rig-
ging, and Heavy Transport are available
24/7 to provide a complete range of serv-
ices, including structural steel erection,
large-scale moving, and crane rental. As an
industry leader in industrial construction
services, Bragg Companies are ready to as-
sist with any project, large or small, and
pledge to exceed your expectations in every

aspect of safety and service.

Working together, Bragg Crane Service,
Bragg Crane & Rigging, and Heavy Transport
divisions combine to provide seamless solu-
tions for the most complex projects. The com-
prehensive resources of all three core
divisions can be used to integrate a simple, ef-
ficient, single source strategy that eliminates
the need for multiple contractors.

Our experience on turnkey projects allow
us to bring all elements of large scale projects
together; from the most obvious requirements
to the finest details, nothing is overlooked.
Cranes, rigging, hauling, and engineering are
combined to bring your projects from the de-
sign phase to project completion.

“The nature of our work at ULA spans a
wide range both in scope and cost, from very
small to very large. I consider that any com-
pany should be judged by the character and
performance of their people and how they re-
spond to their customer’s needs. .. The Bragg
Companies has, in all aspects of their work,
exceeded our expectations at the SLC-6
Launch Complex.” — John Nelson, United
Launch Alliance

Brascia Builders Inc.

Brascia Builders Inc. is a full-service gen-
eral  contractor
headquartered in
Long Beach, Cali-
fornia. As your
local construction
company special-
izing in building
across healthcare,
hospitality, educa-
tional, and com-
mercial industries,
it’s been our prom-
ise to always work
as an extension of
our community and our clients. When we are
hired to service construction needs, our rep-
utation stands for delivering on-time and on-
budget.

Most recently, we completed projects for
Long Beach’s own Virginia Country Club and
Chipton-Ross, and our continued notable
work at The Wiltern Theater, Beverly Hospi-
tal, Long Beach State, House of Blues, USC,
and UC Irvine Medical Center.

In addition to construction services, Bras-
cia Builders Inc. is deeply committed to re-
maining a helping hand in our community
through volunteer work and charitable causes.

Scott Bragg

Mike Brascia
Owner

We work closely with the Long Beach Ronald
McDonald House, and various hospitals
throughout LA County and Long Beach
State. Brascia Builders Inc. president, Mike
Brascia currently serves as a board member
for Greater Long Beach YMCA and Long
Beach Chamber of Commerce and continues
to support Community Hospital of Long
Beach as a Co-Chair to “Save the ER.”

As we near 2019, a year that will mark our
10th anniversary in business, we are thrilled
to have just opened up our newest office in
the “Industrial City” of South San Francisco.
It’s an exciting time to be expanding, and we
feel fortunate to call Long Beach our founda-
tion and homebase.

Encore Welding Supply

A privately owned and founder led com-
pany headquar-
tered in Signal
Hill, Encore
Welding Supply is
an independent
distributor of
welding, indus-
trial and safety
equipment  and
specialty and in-
dustrial gases. Es-
tablished in 2014
by a group of in-
dustry veterans,
the company has grown rapidly, opening a
state-of-the-art fill plant in 2017, also lo-
cated in Signal Hill, and expanding its fleet
of delivery vehicles.

“I think the secret to our rapid growth is
that we understand our customers’ needs,”
says general manager Paul Anderson. “We
provide service above and beyond what a
normal large corporation would offer.”

Encore’s president Ben Anderson con-
curs. “We were raised in this industry and
learned that our customers aren’t just cus-
tomers, but friends. We do whatever it takes
to take care of them, because that’s what
friends do for friends.”

Since the company’s inception, Encore
has been an active supporter of the local
community and the the welding industry —
particularly those who are just starting their
careers. “We are strongly committed to
doing our part to elevate the industry as a
whole by supporting young welders and
welding students who are just getting
started,” remarks Ben. Encore supports the
welding programs at several local colleges,
including Long Beach City College and is
an active member of the American Welding
Society (AWS). Earlier this year, Encore
hosted the AWS District 21, Section 28
scholarship awards at the company’s new
Specialty and Industrial Gas Facility.

“We like to get involved and make posi-
tive contributions locally, and to have some
fun along the way,” continues Ben, “whether
that means supporting the Signal Hill
Chamber of Commerce, the American Red
Cross, the AWS, Long Beach City College —
or just sponsoring a Sammy Hagar concert
on the beach down in Huntington so we can
all get together and have a little fun.”

Ben Anderson
President
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First Bank

Your Business Bank of Choice

As one of the nation's largest family-
owned and led banks, First Bank has en-
joyed a legacy of strength for over 100
years. Now, in our fourth-generation of
single-family ownership, we have first-
hand knowledge of exceeding the chal-
lenges of business, longevity, and the
importance of stability. We also know the
value of working hard, persevering, and
aligning yourself with the right partners.
Partners like First Bank.

Serving the greater Long Beach and
Southern Los Angeles communities and the
greater St. Louis, MO, markets, the stability
of over a century of independent ownership
allows First Bank to focus on our clients’
long-term goals and objectives. Offering
services in Business Banking, Wealth Man-
agement, and Mortgage, First Bank can be
found in locations like Long Beach (Pacific
Coast Highway and Bixby Knolls), Lake-
wood, Torrance, and Gardena.

Although we’re fully committed to serv-
ing all of our clients to the fullest extent,
businesses of family ownership are one seg-
ment we can passionately serve like other
financial institutions cannot. As such, First
Bank’s commercial division focuses on de-
veloping value-added, strategic partnerships
with closely-held and family-owned busi-
nesses, with an enhanced focus on specialty
areas, including Healthcare, Religious
Lending, and Not-For-Profit Organizations.

Whether you aspire to expand through ac-
quisition, grow the footprint of your exist-
ing organization, or transfer ownership to
the next generation, let us help you achieve
it—whatever that ‘it’ is. You see, a good
business starts with a great foundation. Let’s
start building — together.

International City Bank

International
City Bank is proud
to be at the center
of corporate
growth in Down-
town Long Beach
and has been since
1984. We see the
current state of
Downtown as a
symbol of a strong
economy and
prime area for a
growing business.
In our 30+ years of business in Southern
California, we see businesses being built in
all shapes and sizes and have been lucky
enough to be partners in growth with those
businesses. We encourage new businesses to
pursue their dream and join in the corporate
presence in Long Beach, we will be here to
support them along the way. Not only as a
financial institution but most importantly a
fellow business in Long Beach.

At International City Bank we are driving
focus to the word, “Building”, which is a
common sight here, for our internal team as
well as our clients. Building to us means,
not only building and expanding for the fu-
ture but building on relationships that cur-
rently exist. Without personal relationships
built over the course of our over thirty years
in business, we would not be who we are
and where we are today. As we look ahead,
we encourage the current business force in
Long Beach to reach out, engage, and in-
form about the strong community we have.
Build together, grow together.”

Mike Miller
President & CEO
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Long Beach Transit

LBT is the Link to
Long Beach’s Bright
Future

The evolution of
Long Beach is plain
to see. Go anywhere
in this city and you’ll
find all the markers
of progress — new
businesses sprouting
up in formerly empty
storefronts, a chang-
ing skyline that literally has Long Beach reach-
ing for new heights, and opportunities that get
locals excited to stay here and visitors charged
up to come back.

We see it all, and we feel it all, every day.
Long Beach Transit is the only organization in
Long Beach that can proudly say we stop by
all corners of the city and beyond on a daily
basis. We bring tomorrow’s leaders to campus
at Long Beach State. We're a key resource for
those who work to revitalize North Long
Beach. We travel the Downtown streets con-
necting people to experiences.

With every route, we feel the excitement
that reverberates throughout Long Beach.
We’re right in the middle of it. Just as we link
neighborhoods through our fleet, we link the
next generation to tomorrow’s opportunities.
Long Beach Transit is in the driver’s seat when
it comes to utilizing emerging technologies
and offering careers rooted in Long Beach
pride. As our great city takes its next form, we
want to make sure our fleet doesn’t just carry
people - it connects our communities and
neighborhoods to businesses and experiences.

We welcome you on board, Long Beach.
Wherever you need to go, we’ll help you find
your way.

P2S, Inc.

Kenneth A. McDonald
President & CEO

We founded P2S in
1991 with three em-
ployees. Today, P2S
counts over 225 em-
ployees at four office
locations. We’ve gone
through numerous ex-
pansions of our Long
Beach headquarters,
drastically increased
the scope of services
we offer, weathered
the worst recession in
recent memory with-
out significant downsizing, and designed sus-
tainable systems for some of California’s most
important projects.

Through it all, we always held firm in our
commitment to tailored, cost-effective and
energy efficient solutions for every client,
on every project we undertake. We also
know that the best way to consistently de-
liver for our clients is to ensure our staff’s
well-being, so we created a company culture
that is widely regarded as one of the best in
the state. P2S employees enjoy flexible
schedules, top-notch amenities at our LEED
Platinum and Gold offices, premium perks
and benefits, generous paid time off, and ex-
citing company events, both in and outside
of the office. Ten consecutive years as a
“Best Place to Work in Los Angeles” are
proof of our commitment to employees.

P2S is a full service MEPT engineering,
commissioning and construction management
firm that was born in Long Beach and we’re
proud to call the city our home. Though our
reach has extended, we take every opportunity
to grow and improve Long Beach. If you’re in-
terested in joining the team, want to learn more
about our services and projects, or would like
to know exactly what P2S can do for your or-
ganization, visit p2sinc.com. m

Kevin Peterson
President & CEO








